
[image: ]
BTBA Local Association Rewards for 2026
Introduction
The British Tenpin Bowling Association (BTBA) is committed to supporting, recognising, and celebrating the vital work carried out by our Local Associations (LAs) across the country. To ensure every LA is supported in achieving its full potential — and to provide a clear picture of performance and engagement across the network — the BTBA has introduced the Local Association Rating System.
Local Associations (LAs) are the linchpin of communication and engagement between the BTBA and its members. Without governance, engagement and communication our members will feel unheard, disengaged and not understand what the BTBA does for them and the sport of Tenpin bowling. 

We plan to retire the old “Rebate Payment” and introduce a new “Local Area Reward” instead. The previous system, which calculated payments solely on member numbers, created geographical imbalances and failed to recognise the valuable work being done by many of our smaller Counties.

This new framework provides a transparent, fair, and motivating way to measure association performance in key areas that contribute to the sport’s health and growth: engagement, communication, and tournament activity.

Purpose of the Rewards System
The BTBA believes that a thriving network of Local Associations is essential to the long-term sustainability of tenpin bowling in the UK. The rating system aims to:
Encourage growth and participation by rewarding proactive engagement with members and centres.
Promote consistency and accountability in communication between LAs, members, and the BTBA.
Celebrate achievement by highlighting successful, active associations.
Identify areas for support so the BTBA can offer guidance and resources where they are most needed.
Build a sense of shared purpose across all associations, recognising that every LA contributes to the sport’s national success.

How the Rating Works
Each Local Association is assessed across four key performance areas. 
Engagement
Measures how well the association connects with the Governing Body, their own their Local members and the wider bowling community.
Indicators include:
· LA representation at the BTBA AGM, Inter County Think Tank, Regional LA meetings - BRONZE
· Responsiveness to BTBA correspondence and requests, including LA votes and nominations to the BTBA bowling awards - BRONZE
· Member Engagement by sharing Local and National Bowling News via Email or social media - SILVER
· Sharing success of members of your local association or county teams’ performance in National or International Tournaments – SILVER

Governance
Assesses the working effectiveness of the Local Association
Indicators include:
· Local Association Meetings – 4 meetings a year, (this includes the yearly AGM). Minutes of meetings and end of year accounts sent to Regional Officers. – BRONZE

· Each LA to have their own official Bank Account held in the name of the county with documented financial controls where account is not to be used as a personal account; signatories recorded and reviewed quarterly. -  BRONZE
· Each LA to have a social media Communications Officer - SILVER
· Each LA to have an officer allocated to every sanctioned centre. For non-sanctioned centre’s an individual can act for more than 1 centre. – SILVER 
Tournaments and Events
Evaluates how actively the association contributes to competitive opportunities for bowlers.
Indicators include:
· County Trials to be organized and advertised - BRONZE
· BTBA Nationals, BTBA Tour Events, and all sanctioned events in your county to be advertised on social media channels - SILVER
· County Trials results and finance reports for County tournaments to be sent to the BTBA sanction officer within 30 days of the tournaments completion. Player Registrations, and payments to be sent to the ICC managers in a timely manner – BRONZE.
Growth 
Assesses and evaluates the Local Associations ability to retain their members, and pro-actively grow their membership.
· LA to provide evidence of willingness to hold a BTBA Tour event - GOLD
· LA to create a BTBA sanctioned league – GOLD
· To advocate the BTBA sanctioning of all centers in the County – GOLD
· Additional evidence of Initiatives to grow local membership – GOLD
· Evidence of application for local grant funding or attempts to gain outside corporate sponsorship for the Local Association. And / or evidence of support to individual Players within the county in obtaining local grant funding – GOLD
Scoring and Rating
Each area is scored by the Counties Regional Officer and will then be signed off by the Director of Membership service. 
That score is then translated into a rating level, for example:
	Rating Level
	Description

	Gold
	Exceptional performance and contribution across all areas

	Silver
	Strong, consistent engagement and delivery

	Bronze
	Good performance with room for further growth



Each award comes with a different level of Local Area Payment. The higher the award the higher payment.  

There will be an appeals process for any LA that disagrees with its rating. Appeals will be heard by a panel made up of National Council Members and LA Secretaries from other Regions. The panel will review all evidence provided by the Regional Officer, along with any supporting evidence submitted by the LA.
Where specific measurables have not been met, the minimum expectation is that the LA can demonstrate a clear and sustained effort to achieve them

There are 6 BRONZE performance ratings. To achieve a BRONZE rating, we would expect 4 of these to be completed.  

There are 5 SILVER performance ratings. To achieve a SILVER rating, we would expect 5 BRONZE ratings and 2 SILVER ratings to be completed

There are 5 GOLD performance ratings. To achieve a GOLD rating, we would expect 5 BRONZE ratings, 4 of the 5 SILVER ratings to be completed and 2 of the 5 GOLD ratings.  

We recognise that some counties may face constraints related to the centres they operate in, which could make certain ratings difficult or impossible to achieve. Regional teams will take these circumstances into consideration, and an appeals process is available if you believe there are additional factors that should be reviewed.



Benefits to Local Associations
Associations will receive constructive feedback following each review, along with tailored support from the BTBA. Higher-rated associations may also receive additional recognition opportunities — such as features in BTBA communications, certificates, or awards at national events.
By focusing on clear, measurable areas of success, this system aims to empower local leaders, build stronger communities, and enhance the experience of every bowler.
Conclusion
The BTBA Local Association Rating System is more than just a score with a financial incentive, it’s a roadmap to progress!
It highlights where we excel, identifies where we can grow, and celebrates the passion and effort that drive tenpin bowling forward in every part of the country.
Together, through transparency, collaboration, and shared ambition, we can ensure that every Local Association continues to thrive and inspire the next generation of bowlers.

	Your BTBA Local Association Rewards check list 
	

	Bronze Level 
	Tick if achieved 

	LA representation at BTBA AGM, Inter County Think Tank, Regional LA meetings 
	 

	Responsiveness to BTBA correspondence and requests, including LA votes and nominations to the BTBA bowling awards 
	 

	
	 

	Local Association Meetings – 4 meetings a year, (this includes the yearly AGM). Minutes of meetings and end of year accounts sent to Regional Officers. 
	 

	
	 

	Each LA to have their own official Bank Account held in the name of the county with financial controls where account is not to be used as a personal account; signatories recorded and reviewed quarterly
	 

	
	 

	County Trials to be organized and advertised 
	 

	County Trials results and finance reports for County tournament to be sent to the BTBA sanction officer within 30 days of the tournaments completed. Player Registrations, and payments to be sent to the ICC managers in a timely manner.
	 

	
	 





	Silver Level 
	Tick if achieved 

	Member Engagement by sharing Local and National Bowling News via Email or social media 
	 

	
	 

	Sharing success of members of your local association or county teams’ performance in National or International Tournaments 
	 

	
	 

	Each LA to have a social media Communications Officer 
	 

	Each LA to have an officer allocated to every sanctioned centre. For non-sanctioned centre’s an individual can act for more than 1 centre
	 

	
	 

	BTBA Nationals, BTBA Tour Events, and all sanctioned events in your county to be advertised on social media channels 
	 

	
	 



	Gold Level 
	Tick if achieved 

	LA to provide evidence of willingness to hold a BTBA Tour event 
	 

	LA to create a BTBA sanctioned league 
	 

	To advocate the BTBA sanctioning of all centers in the County 
	 

	Additional evidence of Initiatives to grow local membership 
	 

	Evidence of application for local grant funding or attempts to gain outside corporate sponsorship for the Local Association. And / or evidence of support to individual Players within the county in obtaining local grant funding 
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