
2022 AGM Questions 
 
Warwickshire 
 

1 There was reference in the council minutes to Youth Counties being viable for this year. 
Can you confirm whether they will be going ahead, bearing in mind youths have entered 
trials, made the team and in some cases paid for County shirts please? 

 The Junior inter counties will not be held this year due to the very small number of 
responses and Counties willing to enter. The Junior Inter County Team will communicate 
this with all local associations. 

 
Bedfordshire 
 

2 What is the strategy to grow the sport of tenpin bowling from outside of the current 
membership, attracting new people to league and tournament bowling?  And how will 
you support local associations in implementing it? 

 The Membership Services Team continue to try and grow the sport and attract new 
members where possible in many different ways. For example, the Membership Director 
works with Local Associations via their Regional Officers in growing the sport at a local 
level. Where possible, Membership Services are using national press, national radio and 
organisations such as the BBC to spread bowling news outside of our own community. In 
particular, the RO’s are making an effort to work with the unsanctioned leagues. Stuart 
Watson is developing a social media plan and continues to push our social media channels 
so that we can reach as many people as possible, as well as redesigning our website to 
attract new members.  
 
Outside of Membership Services, Paul Le Manquais is focusing on unsanctioned centres, 
supporting them to become sanctioned and grow the options of local 
leagues/tournaments. Martin (Business Development) also attends a variety of meetings 
involving bowling proprietors and bowling organisations to help ensure our aims are 
aligned. Stephen Toop is working to increase sanctioned YBC’s and the Sports Development 
team are working on a coaching programme going into the schools. 
 
These are just some of the ways we are reaching out to people but the BTBA consists of 
1000’s of members from every corner of the country, with lots of experience. If anyone has 
any ideas or thoughts on what the BTBA could be doing differently, please get in touch and 
your thoughts will be listened to. 

3 In Bedfordshire we have bowlers, but the problem is finding people who want to run and 
officiate leagues – What’s your strategy to incentivise people to set up and officiate a 
BTBA sanctioned league ? 

 At the moment, the BTBA provide documentation support and advice on how to run a 
sanctioned league, however many leagues offer to pay for the officials bowling as part of 
the incentive. Furthermore, in USBC leagues, the secretary gets paid a set amount (as 
agreed by the league) and in many BTBA leagues, we do similar. Whilst this is not 
something we have made mandatory as it is at the discretion of each individual league, it 
is certainly a way of incentivising local leagues.  
 
Membership Services are also looking at ways to make it cheaper for people to become 
officials. For example, officials can already benefit from a reduced membership of £12.50 if 
they aren’t bowling themselves. We are then looking at discounted memberships or free 
memberships for the future and these will be announced in due course.  
 



It is important to remember that the BTBA and Bowling community are a volunteer based 
society, so we do need people to support and help us ensure our sport can continue at a 
local level. 

4 If you have strategies that cover the above, can you tell us what your forecasted growth 
for membership will be over a yearly period – using this AGM as your starting point – what 
will be your projected year on year membership growth? 

 
 

To be clear and transparent, Covid took its toll on members in a way we could never have 
envisaged. Moving forward, it is forecasted to take a further 2 years to achieve our pre-
pandemic point, with a forecasted budget of £50k income total. However, once we have 
re-established our foundations, we have a great opportunity to build the bowling 
community to be stronger than ever. 

 
Middlesex 
 

5 What is the BTBAs current strategy and priorities over next year and beyond? Why?  
 
How will the success of those plans be measured? 

 We are in the late stages of preparing a Strategic Planning document which will shortly be 
available on the BTBA website.  As soon as the document is available it will be circulated to 
all AGM delegates. 

6 How does the BTBA canvass members opinions to ensure its strategy, operating plans and 
general activity aligns with the views of the members it represents (especially from groups 
not represented on the NC e.g., youth bowlers, ethnic minorities etc)? 

 This is effectively what the role of the Regional Officer is for as they exist to ensure local 
members views are being represented. RO’s regularly reach out to LA’s and meetings are 
held to get a gauge for what is happening. Furthermore, we have established roles to build 
inclusivity into the organisation such as Youth Bowling England, Diversity Officer, WNC etc  
 
However, as mentioned, we are a volunteer led organisation and so it is important that 
LA’s reciprocate the contact attempts and get in touch with your RO’s, send copies of 
meeting minutes, updates, ring them up for a chat if anything is on your mind etc. The 
BTBA is YOUR association, and you should use us! 

7 Currently the NC recruits its members exclusively from within the tenpin community. Does 
the BTBA think that casting the recruitment net wider (outside the bowling community) 
may allow the opportunity for highly skilled volunteers/appointments to be brought in 
who have transferable skills from other membership organisations/work experience? 

 We welcome applications from anywhere, not just within the bowling community and 
posts are advertised online. 
 
We have in the past advertised via external organisations such as the Sport and Recreation 
Alliance, but all enquiries from that particular site required a salary which we are not able 
to offer. 

8 What are the BTBAs thoughts on the LA model and how it is currently functioning? 
 
I feel there is a huge mismatch between what LAs expect from the BTBA and what the 
BTBA expects from LAs. 
 
I would expect a strategy to be applied top down where the BTBA are providing a road 
map to increase bowling participation in their areas and being enacted by the LAs. 
 
I think a general agreement on what LAs can expect from the BTBA and what the BTBA can 



expect from LAs would be a good starting point.  
 
How will the BTBA be leading over the next year to help LAs help them? 

 It is a shame to hear that there is a misunderstanding in what the LA’s expect and what 
the BTBA expects, however as mentioned already this is why the role of a Regional Officer 
is essential to getting this balance right.  
 
The BTBA have worked on a new Strategic Planning Document which will be constantly 
updated as our aims and plans develop. Thus, it is important for LA’s to develop a 
relationship with their RO so that they can be supported in implementing this. This 
relationship has to be a two-way street and will only work if both parties engage well. 
 
It is also hoped that the LA seminar will be back for 2023 before the next AGM, as it has 
been missing since pre-covid and greatly missed by many LA’s. 

9 I think that the LAs in the most are struggling with similar issues the BTBA are - 
engagement with bowlers, how to grow leagues, how to encourage bowlers to take up the 
sport, lack of volunteers to do the work required and for some I think a lack of 
knowledge/skills in how best to achieve that work. 
 
LAs may benefit from more support and training from the BTBA on how LAs can effectively 
run. What are the BTBAs plans to help LAs run more effectively? 

 As above – the BTBA has created the new Strategic Planning Document to support LA’s in 
effectively running, including how we plan to encourage bowling to grow. 

10 Nothing has been included in the 2022 budget for LA rebates. Can the BTBA confirm that 
no rebates will be offered to LA’s again for 22/23? Does the BTBA hope to reintroduce the 
LA rebates at a point in the future? 

 Yes, as income starts to increase due to members returning/joining, the rebates will be 
reintroduced. 

11 BTBA membership has been steadily declining since at least 2016, a trajectory which does 
not appear to have been that heavily influenced by the pandemic. Yet the 2022/3 budget 
forecasts an increase in membership from the previous year. 
 
Does the BTBA believe that forecasting an increase provides a realistic budget for the next 
year? 
 
What is the BTBAs plan to deal with any variances in projected income if membership 
does not increase to expected levels? 

 The BTBA have not forecasted a specific increase in members, however, income is based on 
focusing on renewing members and bringing back of lost bowlers during the pandemic 
which is realistic. We are already well on our way to achieving our projected income but if 
anything was to happen (such as another pandemic), then our budget would be adjusted 
accordingly. 

12 Why does the BTBA include lapsed numbers in membership figures when they are not 
members? At what point do you stop including lapsed members? E.g. after a week, a 
month, a year?  
 
Can the BTBA provide current membership numbers by level eg supporter, youth, 
standard, gold etc? 

 Lapsed members are still members of the BTBA, only they have not renewed at that 
moment in time. During Covid especially, this has happened for many reasons and so it is 
important to ensure these bowlers still remain a part of our community and have a fair 



chance to renew. Bowlers are then removed from the system after 2 years of lapsed 
membership. 
 
Yes, the BTBA can provide current membership numbers by level upon request (numbers 
only, no personal data). 

13 Does the BTBA have data on how many members are currently disenfranchised by not 
being part of an established LA e.g. bowlers in Wiltshire, Berkshire etc? 
 
How does the BTBA engage with those parties without any LA in place? 
 
Does the BTBA feel more can be done to represent those bowlers? 

 We do have the option of writing/emailing disenfranchised bowlers who are orphan 
bowlers, with no Local Association to represent. If bowlers would like support in moving to 
a different LA or even re-establishing their own LA, then the BTBA support this. 

14 You report that many members have not renewed due to Covid yet the downward trend 
of membership has continued since 2016. Does the BTBA know what are the other 
reasons members are not renewing? 
 
How does the BTBA plan to grow membership and grass roots recruitment? 

 
 
 

We plan to grow the membership and recruitment by reaching out to partner 
organisations, actively working with sporting agencies and embedding coaching into 
schools, amongst a strong social/online presence.  
 
However, there are many reasons for a lack of renewals including a lack of suitable 
centres, cost of living, aging membership, proprietors not wanting YBC’s or leagues and 
are now making biggest profits without BTBA so don’t want to turn back yet, lack of 
volunteers and so on. We are not the only sport to suffer in this way but we are certainly 
doing what we can to battle back after Covid. Please see the new strategic document for 
more detail as soon as it is available. 

15 The Taste Card member benefit was introduced a few years ago, and since then has 
removed a lot of the more popular chains and become more restrictive in how and when 
it's used. As the BTBA approaches the end of the initial deal, can you confirm how the 
BTBA will assess its success/impact on increasing membership numbers and how that 
assessment will be used in terms of planning a renewal/removal of the benefit? 

 A Taste Card assessment would be unfair due to the impact of Covid as members have not 
been able to physically benefit in the way it had been planned. However, we are in talks 
with taste card due to supply of existing cards. 

16 Sanctioned leagues are required to submit end of season standings. Does the BTBA think 
that creating a facility on their website where all leagues can post their final standings and 
player averages for general availability to the public would be of benefit? 

 This has been discussed many times and unfortunately not something the BTBA currently 
have control over. As it stands, all leagues are asked to submit their end of season 
standings but very few actually do. All leagues have the option of sending their scores and 
results by email to admin@btba.org.uk and we actively encourage this, it is part of the 
league rules! If people send them in, we can create somewhere for these to be posted.  
 
However, we are going to look at incentives to do so such as free membership when 
submitting league scores for the league secretary so please watch this space! 



17 Can you confirm the maximum value of insurance leagues prize funds are covered up to? 
 
We suspect it does not reflect the amounts collected by leagues anymore.  One of our 
leagues collects nearly £8,000 in prize fund by the end of its 36 week run. We are 
concerned that leagues will not see the prize fund insurance as a useful benefit given the 
limitations on pay-outs. 

 Cover is for any amount providing it is banked and maintained within the BTBA rules and 
regulations that the league president agrees to abide by when the league sanction is 
granted. 

18 The Division system, based on averages, as used in the Nationals is a popular format and 
encourages bowlers of all abilities to come and compete.  Would the BTBA encourage 
such "Average Division" type events to be held more widely and would they commit to 
organising such an event as a demonstration of its appeal. 

 Yes, we are happy to encourage more tournaments to be run on an average basis as this 
gives more bowlers the opportunity to experience events. The BTBA would support an 
event designed to gauge the appeal. As with any tournament at any level, volunteers who 
would like to run such an event will be supported by the BTBA National Tournaments 
Officer, including help with online entry forms, event promotion and collation of results. 

19 The failure to organise an Adult Tour for the 2022 season seems to have been a major 
disappointment to the community.  Does the BTBA see merit in working with Regions 
and/or Local Associations to build a suitable roster of events in the future? For example, 
by inviting multiple Associations to play host to an event that could be incorporated into a 
National Tour structure? 

 Yes, we agree that is was disappointing not to have an Adult Tour in 2022. Your suggestion 
is one that is being explored for 2023. A tour manager is needed to help organise and run a 
tour, and we hope that someone, or perhaps a group of people can step forward to help 
lead a National Tour again in 2023. We will be advertising for the position again shortly. 

20 Age Tournament Rules for U22 group currently qualify this as U22 by 31-12-22 which 
means a 21 year old bowler born say 30-12-01 is barred from entering tournaments by the 
qualifying date restriction by a whole year (less 2 days). We feel the current application of 
the rules does not present an equitable situation for all youth bowlers. 
 
What significance is the 31-12-22? Why is it not their actual birth date age when 
tournament takes place as U22? 

 We are aligned with the age brackets within International Bowling Federation and the 
European Bowling Federation. 

21 Is the BTBA aware that the current YBE list of YBCs include clubs that aren't officially 
sanctioned to the BTBA and therefore don't have any safeguarding checks (DBS/licences) 
in place? Does this present a risk to young bowlers that the BTBA could take steps to 
mitigate? 

 We are working to bring any clubs that are not sanctioned into the BTBA, any that 
continue to decline will be removed from this list. 

22 As it is acknowledged that Juniors bowl in Adult leagues (on a standard/gold membership) 
why is there no DBS checks on Adult Secretary's etc. running Adult Leagues with young 
bowlers? There is a membership category for Junior League Officials but nothing for 
Adults. Does this present a risk to young bowlers that the BTBA could take steps to 
mitigate? 

 When a Junior plays in an adult league they as you say bowl on a standard/gold 
membership. This means that their parent/guardian has given permission for an adult 
membership and as such give permissions for their junior to play in the adult league. This 
means they have given their permissions to play under the leagues rules and playing  



conditions. 
23 Does the BTBA hold data on membership numbers by anything other than age and gender 

(eg ethnicity)? If so what personal characteristics are monitored and what are 
membership numbers? 
 
How is the inclusion and diversity remit going to be progressed and success defined and 
measured over the next year and beyond? 
 
How are LAs going to be upskilled to support the BTBAs diversity and inclusion agendas? 

 
 

There is an equality tab on each member’s profile but as we don’t require this data for a 
specific purpose, it is optional to fill in (but every member is welcome to, if they so wish to).  
 
We can then run reports on these statistics but only if filled in so may not be fully accurate 
as it’s a personal decision. We don’t monitor unless requested for a viable reason (numbers 
only – no personal data)  
 
Simon Herbert – inclusion and diversity officer is then working on a range of inclusion 
policies to help support increasing underrepresented groups take part in bowling. 
Furthermore, BTBA Learn is available if members wish to actively engage in learning and 
RO’s can support LA’s or Leagues in building a more inclusive community. If none of these 
would be suitable, Jo and myself are available for support. 

24 Antisocial online behaviour has received a lot of press attention recently, especially within 
younger communities. Outside of the TE code of conduct, does the BTBA have a policy on 
members online behaviour? How would the BTBA handle a situation where a BTBA 
official/member was found to share racist, misogynistic, and/or bullying social media 
posts? 

 Membership services have been putting together a document on ‘Membership  
expectations’ – this will outline expectations of behaviours of members both in a bowling 
centre and their behaviours in regard to social media, so behaviours outside of the bowling 
centre. 
 
The BTBA ‘would handle a situation where a BTBA official/member was found to share 
racist, misogynistic, and/or bullying social media posts?’ in the same way that any official 
complaint is received. If a complaint is received then it will be investigated IF the rules of 
the BTBA have been broken or are in breach in connection with the offence. This means 
that if bowling is linked to the breach, then disciplinary policies will be followed if required. 
However, if there is no clear link to the sport of Tenpin Bowling then the BTBA are not able 
to follow these procedures in line with our policies and procedures. 

25 Following lots of recent high profile press coverage on trans-women athletes in other 
sports (cycling, swimming etc), can the BTBA confirm its stance on trans rights?  
 
It seems that bowling is uniquely positioned to offer a more inclusive environment that 
other sports with regards to trans-athletes so will the BTBA affirm their commitment to 
trans rights, thereby actively promoting to trans athletes they are welcome in our sport? 

 Bowling is, as you say, uniquely positioned to offer a more inclusive environment than 
some other sports. While there is much work to do to make the sport inclusive and 
welcoming, it does not and should not ever discriminate on age, race, or gender. To be 
truly inclusive of all, we need to accept that attitudes and behaviours must change, and 
adjustments made by everyone to ensure that everyone can feel fully included, welcomed, 
and safe in the sport.  The BTBA has a zero-tolerance approach to transphobia. 



Gender must not be a barrier to participation and trans athletes must be given a safe 
space to compete. Some events do have gender-based divisions and there are very few 
reasons why cisgender and transgender athletes cannot compete together.  We will 
continue to review our policy, working with our members and other bodies such as 
Mermaids to ensure we meet the needs of trans athletes. 

In short, trans bowlers are welcomed in our sport and we will work to make our 
environment as safe and welcoming for all as it can be. 

26 The BTBA has in the past shared imagery often associated with far right groups and 
extremists to wish members a Happy St George's Day. Does the BTBA accept that this may 
unintentionally link them to an ideology/political stance and if so will steps be taken to 
better review social media activity from a variety of perspectives before publishing? 

 
 
 

Stuart has been actively working to reach as many of our members with celebrations of 
events, however we cannot possibly celebrate each and every event (this would be daily!). 
So, to reach as wide a base as possible, the BTBA have been trying to celebrate a cross 
section of societal occasions such as St George’s Day, Christmas, Easter, Eid, Diwali, 
Rainbow Laces Day etc. This is to increase inclusion and diversity in the BTBA and engage 
with members.  
 
However, the pictures used specifically for St Georges Day were done so with no reference 
to a political stance. In reference to St Georges Day, extremist groups have (at some point 
through history) attempted to hijack every image possible that represents St George’s Day 
such as the Templar Knights, the Union Jack, the St Georges Cross etc. The images chosen 
were used to reach members who were celebrating this festival in good faith and no 
ideological tendencies were intended, nor will they ever be. 

27 Did the IBF fund Team England attending the Super World Championships last year and if 
so, will the BTBA return the monies? 

 No they did not.  TE were funded by an anonymous sponsor sourced by the CEO of IBF.  The 
BTBA paid the money for the event and are still awaiting repayment of this.  However, due 
to the bank accounts of IBF being on hold we have not yet been able to recover the full 
amount. 

28 Why was the decision to support a motion of no confidence in the IBF not communicated 
with BTBA members? Presumably this action was taken on behalf of the membership. 
Increasing awareness of issues within the sport amongst our members, while a difficult 
topic, could help increase engagement by bringing our members into these conversations. 
This may also help showcase the huge amount of hidden work that the NC undertake 
which members may only hear about in short notes via the NC minutes. 

 The action to support a motion of no confidence in the IBF board was taken on behalf of 
the Sport of Tenpin Bowling, not the membership.  The current IBF board have not 
submitted accounts for several years, nor have they met for the past 2 years.  When an 
International Federation board of one of the highest participatory sports does not meet 
during a two-year period or have any direction, it is hard to have confidence in them to 
move the sport forward. 
 
The motion of “No Confidence” is the only option that we have in order to get another 
meeting scheduled so that we can once again discuss the issues that have been raised. 
Waiting a further year with the same management team in place, minus the President will 
not appease anyone nor give us the assurances that we need that things will change, and 
the federation will be managed in accordance with recognised governance policies and 
practices. 

 


