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1

Introduction – Martin Webster, Chairman

This is my first written introduction since taking over as Chairman of the BTBA having completed one
year in office. I must say straight away that nobody warned me of the number of projects ongoing
within the BTBA and without the help of the many volunteers and Council Members, a lot of the
objectives that were in place would not have been completed. To this end, I would like to formally
thank everyone concerned for their support and dedication and look forward to another successful
year ahead with exciting projects and initiatives planned.
As Ron said last year, we knew that the many changes required a major overhaul of all of the practices
and procedures of the BTBA and that they would take several years to implement. We also knew that
not everyone would be able to adapt to change or with the implementation processes, and it is only
because of the patience and understanding of our membership that we were able to achieve some
forward momentum during the last 12 months.
I firmly believe that we have now turned the corner and are constantly building up relationships with
important organisations such as the TBPA, manufacturers and government departments and this will
only help us to achieve the standing we need within the sporting world to attract new members,
sponsorships and government grants in the future.
However, the association will struggle to survive without the membership of the BTBA increasing both
with new individual members and sanctioned leagues, and this has to be a major priority for the next
12 months. We are constantly looking at new initiatives and benefits for our members to enable them
to get value for money for their membership fees and will be announcing some today with more to
follow during the year.

1.1

Continuing to achieve our objectives.

We continue to improve the administration and governance of the association on behalf of its
members
1. We are continuing to develop the inhouse processes and good practice to ensure financial
management and with the help of our accountants have implemented online accounting using a
product called Xero. We are working towards turning on on-line reporting for all National Council
members later this year.
2. We are open to ideas about transparency and as a result have opened the AGM to all members for
the first time. We continue to listen to what you have to say and will try to provide as much
information as possible online in a timely fashion. Not as a news service but with information about
our sport and the Governance role that the BTBA plays.
3. We have strengthened our communication with a new look web site and social media.
4. The development of the regional structure is now firmly in place and it delivers improved services
at regional level for the benefit of all members.
5. Enhanced the development and training of all our coaches with us now having a record number of
qualified coaches within the UK to benefit bowlers of all ages and abilities.
6. Encourage an ethos of inclusion for all bowlers.
7. As you will see later in the document, we have established the long-awaited Schools Programme
to attract young bowlers into our sport.
8. We have taken a positive stance towards the new initiative of String Bowling within our sport in
the UK and are helping World Bowling with statistics and feedback as well as communicating with
the Canadian and Australian associations.
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9. We have provided the foundations and support for our international teams to continue to grow,
sustain and improve their performance at all levels while representing us at World and European
championship events. Their successes this year have been fantastic with them winning many
medals.
10. We recognise the need for Leisure and Sport bowlers within our membership and have begun a
number of pilot programmes establishing Bowling Clubs within centres. We hope this initiative will
see more casual bowlers become regular attendees and eventually league and tournament
bowlers.
11. Re-structuring the NAYBC bringing the youngsters within the framework of the BTBA membership.
12. Making the Membership portal more user friendly and easier to navigate for renewing
memberships. Your feedback is essential in making this process work in the way that supports us
at every level.

2
2.1

The Office of the Chairman – Martin Webster
Vision

The British Tenpin Bowling Association was established to promote and improve the sport of Tenpin
Bowling. It aims to ensure that all people, irrespective of their age, disability, ethnic origin, marital
status, sexual orientation or social status have a genuine and equal opportunity to participate in the
sport at all levels and in all roles.

2.2

Our Values

Focus on our membership

The BTBA provides
opportunities to bowlers from
across the country to bowl in
organised leagues and
tournaments. From the most
junior (barely able to walk) to the
most senior (barely able to walk)
there is a tournament for
everyone, and yes, we do mean
everyone because bowling is a
truly inclusive sport.

Commitment to equality
Working together with respect
Commitment to excellence
Pride in our heritage
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2.3

Organisational Structure

As we develop, we are constantly updating the Organisation Structure to support our needs, so this
year is no exception.
Martin Webster assumed responsibility as Chairman at the AGM in 2018 and will remain in this role
until the AGM of 2020. Lisa john continues as Director of Membership Services and Company Secretary.
Lisa was also appointed as the Vice Chairman by the National Council in May 2018.
Jo Cundy was formally appointed as the Director of Legal and Governance last year and will remain in
post until August 2020.
Considering the importance we attach to communications we will be requesting that this role be
elevated to the Executive council along with that of Treasurer.
The existing vacancy for Business Development will be advertised and recruited as a National Council
position reporting into the Office of the Chairman.
The revised structure of the Executive Council will be :
The Chairman – Martin Webster until May 2020
Vice Chairman & Company Secretary – Lisa John
Membership Services – Lisa John until August 2019
Sport Development – Terry Searle until August 2020
Governance and Legal – Jo Cundy until August 2020
Communications Director – Helen Tamblyn until Sept 2019
Treasurer – Ron Griffin – August 2019
2.3.1

Organisation Structure - Pictorial
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2.4

Management and Administration

All tasks associated with the administration of the BTBA continue to be outsourced reducing the costs
to the association by almost 2/3rds from previous levels.
We are still firm believers that this model provides the best level of service at the lowest cost possible.
We will look to include additional people into the list of service providers, and we are open to
suggestions from members if anyone wishes to be included as part of the team.
Using this model, we are able to request the services that we require without managing how much
time or effort is required to deliver it. Nor do we dictate when the service is provided.
This model may not be sustainable, as there are very few people willing to put in all the hours required,
but we are hopeful that as we automate activities and reduce workload, we will be able to get to a
happy medium.
A full list of services outsourced is shown below.
Service

Provider

Accounting Services

Newton Magnus & Co Ltd

£700.00

Financial Mgmt and Bookkeeping

R&P Griffin Ltd

£500.00

Safeguarding Licences

R&P Griffin Ltd

£500.00

Email Forwarding

LJ Bowling Services Ltd

£1,250.00

Website and Media

Hels Bels Digital

£1,300.00

Telephone Support

TEK Bowling

£750.00

General Secretarial

TEK Bowling

£1,750.00

Total for the year

Cost per quarter

£27,000.00

Our original target to reduce administrative expenses by 50% has and continues to be achieved.
From highs seen in 2013 & 2014 of £127,000 we are currently running just below £60,000 per
annum. This includes costs relating to European and World Bowling membership fees and the cost of
members Insurance etc that are not entirely under our control.

2.5

Financial Management

In 2018 we adjusted our accounting year end from 31st August to 31st December. So this year, in our
accounts we are comparing the accounts from September 2016 to August 2017 against the year
January 2018 to December 2018 so that you can see a like for like full years expenses.
2.5.1

Preparation of Accounts.

All of these figures we are presenting today have come from the formal Accounts that will be sent to
Companies House immediately after the AGM. Copies of these accounts were sent to all Delegates in
advance of the AGM so that they could review them and ask any questions that they may have.
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2.5.2

Review 2018 plan versus actual

In this first chart we are showing how we did against the plan that was submitted at the AGM in May
2018.

2018
Plan

2018
Actual

Membership Income
100,000
Lane inspections
3500
National Champs and masters
2000
Coaching
14000
Inter County Championships
2000
Tournament sanctions
3000
Other Income incl licences
1000
Net Income
Members benefits incl FIQ
9000
Head Office Administration
39000
Other costs
4000
Fixed Costs Total
Team England Net cost
45000
Committee Expenses
4000
Local Assoc Rebate
5000
Discretionary expense total
Restructuring costs
2000
NAYBC
Other development expense
15000
Development Total
Net Expenses
125,500 123,000
Surplus / (Deficit)

2,500

86317.61
14400.56
40688.20
16550.00
20130.00
11790.53
2022.14

2018
Net

10807.6
39431.3
8930.58
24475.6

7937.64
37385.8
3124.94
56346.80 114146
3619
2000
19666.91 18889.6
15000
267912.75 285,748
-17,835

Variance
against
plan

86318
3593
1257
7619
-4346
11791
2022
108254
-7938
-37386
-3125

-13682
93
-743
-6381
-6346
8791
1022

-57799
0
-3619

-12799
4000
1381

-2000
777
-15000
-126089
-17,835

0
777
0

1062
1614
875

-20,335

Notes:
•

Membership Income is down against plan due in part to the switch over between the two
membership systems. Many members have failed to renew their memberships this year
assuming that we would continue to charge them using the Direct Debit instruction that they
set up in previous years. Unfortunately, this was not the case as Direct Debit mandates are
unique to service provider and a new authority needs to be given to Go Membership for this
to happen. We have been requesting League secretaries check all their players membership
credentials online so that we can track players that are still participating in leagues and advise
them that they need to take action to renew their memberships.

•

Coaching income from our new Schools programme did not materialise in 2018 as we had
hoped but we do expect to see revenue from this programme starting in 2019.
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•

ICC events ended up more expensive than we had forecast at the beginning of the year, with
increases in lineage and the costs of providing the banquet being the main items here. In 2019
we are changing the way that costs are allocated and recovered which should help to bring us
back in line with plan. (Please see the ICC section within this document for details.)

•

Fees relating to Sanctioned events has risen this year due to the increase from £1 per player
per event to £2 but in our opinion most of the increase is due to the diligent way that we are
now tracking payments from tournaments. We owe Jerry Moll a lot of thanks for all the work
that he has put into this process.

•

Team England costs continue to escalate both due to the fact that all events are now held in
Las Vegas or Asia and the additional events that World Bowling has put onto the calendar. (see
Team England write up for details)

2019 plan against 2018 actual expense
The plan for 2019 has been set against the actual spend in 2018 so that you can see a year to year
comparison.

2018
Actual
Membership Income

£86,317.61

Lane inspections

£14,400.56

National Champs and masters
Coaching

2018
Net

2019
Plan

£86,317.61

£90,000.00

£10,807.63

£3,592.93

£3,500.00

£40,688.20

£39,431.28

£1,256.92

£2,000.00

£16,550.00

£8,930.58

£7,619.42

£14,000.00

Inter County Championships

£20,130.00

£24,475.63

-£4,345.63

£2,000.00

Tournament sanctions

£11,790.53

£11,790.53

£10,000.00

£2,022.14

£2,022.14

£2,000.00

Other Income incl licences
Net Income
Members benefits incl FIQ

£7,937.64

-£7,937.64

-£8,000.00

Head Office Administration

£30,853.49

-£30,853.49

-£39,000.00

£3,124.94

-£3,124.94

-£4,000.00

£56,346.80 £114,145.73

-£57,798.93

-£55,000.00

Committee Expenses

£6,532.30

-£6,532.30

-£4,000.00

Local Assoc Rebate

£3,619.00

-£3,619.00

-£4,000.00

£2,000.00

-£2,000.00

£18,889.56

£777.35

£15,000.00

-£15,000.00

-£5,000.00

£267,912.75 £285,747.78

-£17,835.03

£4,500.00

Other costs
Fixed Costs Total
Team England Net cost

Discretionary expense total
Restructuring costs
NAYBC

£19,666.91

Other development expense
Development Total
Net Expenses
Surplus / (Deficit)

-£17,835.03
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2.5.3

Accounts as Submitted to Companies House

Extracts from the accounts as included within the delegates pack.

BRITISH TENPIN BOWLING ASSOCIATION (REGISTERED NUMBER: 01178858)
BALANCE SHEET
31 DECEMBER 2017
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2.6

Tournament Sanctioning

Please note that 2017’s figures are shown in brackets. For the period January to December 2018, 138
(146) sanctions were granted at a total of 35 (36) centres. Applications continue to be processed
within a couple of days of receipt.
Individual centres holding the highest number of sanctioned events were Airport 16, Stroud 13,
Mansfield 11 and Hollywood Branksome (Poole) and Dunstable both with 8.
The increasing support given to BTBA tournaments by the independents is much appreciated. Of those
that historically host many sanctioned events, only Shipley showed a decrease, down from 12 in 2017
to 8 in 2018. Of the multiples, 10 Hollywood/AMF centres and 4 MFA centres were used.
2018 saw our first sanctioned tournament held at a stringed centre, the Xmas doubles at Airport Bowl.
It proved very successful with many high scores being recorded. Tournament entry forms are now
required to include the following wording concerning handicaps: "Free Fall and String averages are
both acceptable without differentiation for all handicap tournaments”.
The new BTBA membership cards for life no longer bear expiry dates hence there had to be an
education process in getting the word round to tournament managers that checking bowlers’ cards at
registration was no longer necessary but instead they would have to check the BTBA database to
ensure participants hold current membership. This change went smoothly with no known problems.
Anyone wishing to join the BTBA on the day of a tournament will be able to do so online at btba.org.uk.
I want to take this opportunity to thank the vast majority of tournament managers who return their
completed finance forms well within the one-month deadline and now, bar just a couple, pay their
tournament fees by bank transfer. The process is now far more streamlined and efficient!
Finally, a reminder to Tournament Managers that the Finance Report (TFR) is confirmation that the
sanction fees and prize monies have been paid out in full so please don't send in the form before the
payments have actually been made. When arranging the bank transfer, remember to quote the
sanction number as the payment reference.

2.7
2.7.1

BTBA Tours
BTBA Adult tour

The Adult tour saw a 2nd year of growth in 2018 with overall player participation up 25%. Men’s
participation was up 19% but the ladies were up by a massive 52% surpassing our goals to increase
female participation. Congratulations should go to the 2018 Tour Winners Rob Thurlby and
Hayley Russell.
We would like to thank Mr Pat Byrne at B&P Fabrications, Alex Hamilton and Mark Barwick from
Striking Shirts and Graham Waller of Bowling Vision for their sponsorship for 2018 and for agreeing
to continue to support us in 2019. In addition we would also like to welcome Alison Blythe from PDQ
printing Services, whose company is sponsoring a high game award at every tour tournament.
As you all know the Tour wouldn't exist without willing volunteers from around the country agreeing
to speak to their centres and hold the tournaments and we would like to record our gratitude to
everyone who worked on holding a tournament in 2018.
A Tour brochure for 2019 that outlines all this year’s objectives can be downloaded from the BTBA
website, but the major change this year is a separate rankings list for bowlers over 50 years of age.
We wanted the senior and adult tours to come together reducing competition amongst ourselves for
potential sponsorship money and available space on the tournament calendar. Maintaining the
Version 1.0
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handicap element of the Tour tournaments will enable Seniors to continue to compete on an equal
footing at some of the best tournaments around the country.
2.7.2

BTBA Senior Tour

With the exception of entries in the National & Senior National Championship events the BTBA
Senior Tour 2018 was not as successful this year and failed to attract bowlers especially in the female
section where we did not have enough people qualifying to fill the available slots at the Masters.
With the ResDev Senior Tour and the BTBA Tenpintour plus all the European events that are available
and competing for dates the Senior calendar has become very crowded. We have therefore decided
to combine the Adults and Senior tours in 2019 and we will see if this has a positive effect on
participation.
This year the Senior Masters Finals were held at Mansfield Superbowl on Sunday 2nd December 2018.
The top 16 men and the top 7 ladies were invited to take part. Qualification was based upon ranking
points gained playing the Senior Tour Events and the best 5 points scores from the 9 events played
were counted. Qualification for ranking points is based upon the first-round scratch scores so all scores
for the finals is also scratch.
Congratulations go to the Masters winners Frosty Halliwell and Lynne Walker.
We are grateful to Robert Bruce at RBS Pro Shop, Airport Bowl for the sponsorship of bowling balls as
additional prizes for the winners, a gesture that is greatly appreciated by all senior bowlers. We are
also Grateful for all the hard work put in by Alan Bennett arranging all the events for us in 2018.
2.7.3

BTBA Tenpintour
We have had another great year on the Tenpintour where
we have seen entry numbers continue to rise year on year.
Congratulations to Sue Cobb and Neil Highgate on winning
the Order of merit.

The Masters was once again held at Stroud bowl and we owe
a huge debt of thanks to Kim and Diane Johnson for the
support that they have shown us. We should also mention our sponsors for the event. Who generously
provided prizes for the Masters and Plate winners plus some great items for the raffle. So thanks go
out to RBS Proshop. Anglian Proshop, Extreme Revolutions and Mint Sportswear, Strikerite Proshop
and of course Kim and Diane Johnson.
This years Masters champions were Rob Bruce and Sue Cobb and they can be seen here below
collecting their trophies from Diane Johnson of Stroud Bowl.
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3
3.1

Technical Services - Paul Le Manquais
Lane Certification Inspections

The lane certification process acts as an independent health check of the proprietor’s lanes. The
biggest investment within a bowling centre are the lanes and pinsetters. Underlying issues which are
not measured as part of day to day or routine maintenance by Technicians, can be identified and
highlight a problem before it becomes too serious. It is a sound investment in the maintenance of the
equipment and ensures that managers and technicians are aware, as early as possible, of any
underlying problems. This will reduce the cost of upkeep and repairs in the long term. For our
members this relationship and certification should result in a better bowling experience too,
something which is fundamental in our aims
Centre grading has been live for three years now and has worked very well. Annual reviews of this
continue to be made as experience develops. The centre grading is automatically generated from the
measurements taken during an inspection, along with ‘manual’ adjustments for issues such as damage
to the lane surface. Last year the penalties for off spot pins were changed to reflect the relevant
distance that a pin is ‘off-spot’. Grading provides a true reflection and is generating improvements by
many centres. It also gives an indication to bowlers as to the overall standard that the centre is in from
its compliance with the worldwide specifications. The Gold, Silver or Bronze is also supplemented by
an affiliated status which allows BTBA members to be supported in a centre which fails to reach a
bronze grading. Tournament sanctions will only be issued to tournaments complying with the relevant
grading.
A Lane Certification menu is on the BTBA website. It comprises of:
1.

A description of what is measured and importantly what is NOT. The latter is significant as there
are a lot of misunderstandings amongst bowlers.

2.

Details of all certified centre with their grading is published, along with the expiry date, details
of the lane surface, pins, lane dressing machine and the pin-spotters.

3.

Downloads of the forms to request lane certification.

There are currently 50 certified centres in England of which 52% are independently operated. The drop
from last year is due to centre closures and the removal of the MFA centres which had expired. Initial
discussions have been held with Disco Bowl. Certifying their centres is expected based on the
company’s priorities.
The recognition of sanctioned ‘String’ centres was made by the National Council. Airport Bowl was the
first to achieve this with a Gold grading. This recognition only applies to string centres that have full
compliance of lane and approach measurements.
The grading achieved of each centre allows a Tournament Managers to identify which type of centre
to consider for a specific type of tournament. For example, International tournaments would only be
run in Gold standard centres and even then, subject to an ETBF or WTBF lane mapping inspection.
Silver graded centres are the minimum standard for National Championships, County events, tour
events or any nationally advertised tournament.
An inspector’s aim, along with the preparing the inspection report, is to help and guide centres to
rectify or make adjustments where necessary themselves, or how to seek external assistance if
needed. We believe this should provide incentive to improve standards.
Additional licensed inspectors are needed, and details of courses will be advertised on the BTBA
website and Facebook page. These will additionally be open to all who wish to develop knowledge and
understanding.
Version 1.0
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3.2

Ball Specification Changes

BTBA members need to be aware of the changes that were made by the USBC (which the BTBA follows)
on bowling balls. These are now in place. There are several aspects to this which pro shops should be
following. The key one for many will be that balls which currently have a balance hole cannot be used
from 1st August 2020. See section 8.1 or visit https://www.bowl.com/EquipAndSpecs for the full
details.

4
4.1

Business Development - Martin Webster
Weber Cup – Matchroom Multisport

After many successful years holding this event in the UK, 2019 will see the Weber Cup taking place in
Las Vegas USA on 18th June. Europe, having won the event for the previous 5 years prior to 2018, need
to bring back the prestigious cup to the UK. We wish Dom Barrett and his team every success for this
year and look forward to teaming up with Matchroom Sport to help with the 2020 event back in the
UK.

4.2

Sponsorship

We are continuing negotiations with both large and small companies for sponsorship which are ongoing, and we hope to have a new Business Development Director in place to secure these deals in the
not too distant future. It is intended to start looking for additional corporate sponsors for other areas
such as tournaments etc and this will need concentrated PR activity to ensure we get maximum
coverage for the sponsors at all times. Media coverage will also enhance the profile of the BTBA and
of course, bring Tenpin Bowling in front of many more people.
Our biggest challenge is to get more members into the association and sanctioned leagues, as this
helps tremendously when talking to potential sponsors and organisations such as UK Sport and
Government departments for grants.

4.3

Bowling Averages

Discussions have just started with a couple of our computer literate members to try to set up a unique
programme which will capture everyone’s annual average by asking for all league secretaries to submit
online, their final league sheets into the programme. This will enable us to publish a comprehensive
standing sheet for the year showing averages top to bottom across the UK. These statistics will also
help when organising Handicap tournaments.

4.4

TBPA

The BTBA have attended the TBPA meetings throughout the last 12 months and presented the Schools
Programme showing the benefits for the proprietors and the bowling industry in general which was
extremely well accepted and supported. The idea is to entice youngsters into the tenpin bowling world
by organising a series of training programmes after school between 4-5pm and individual centres
giving us the lanes free of charge to start the programme. The first pilot scheme will run in Dunstable.
Overall, the proprietors have been very positive with the ideas put forward by myself and Andy Penny
and we now have an ongoing dialog which can only be good for everyone associated with our sport.
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5
5.1

Membership Services - Lisa John
Organisation
Director of
Membership Services
Lisa John

Southern Region

Central Region

Northern Region

Vicki Harman

Daniel Bonfield

Mark Stoner

The breakdown of the Regions shown below is in line with the current structures established by Sport
England and while some areas do not currently have an Area Association, this approach will allow
access to the support and services provided by Sport England.
Southern Region – Vicki Harman
Cornwall, Dorset, Hampshire, Sussex, Kent, Essex, London, Surrey, Middlesex, Berkshire, Somerset
Central Region – Daniel Bonfield
Norfolk, Suffolk, Cambridgeshire, Bedfordshire, Northamptonshire, Worcestershire, Oxfordshire,
Gloucestershire, Hertfordshire, Buckinghamshire, Warwickshire, Leicestershire.
Northern Region – Mark Stoner
Lancashire, Yorkshire, Durham, Northumberland, Cheshire, Lincolnshire, Nottinghamshire, Derbyshire,
Staffordshire, Shropshire.
The three Regional Representatives continue to be the main channel for new issues, comments, ideas
and initiatives to be brought from the Local Associations to the National Council.

5.2

Membership Benefit – Tastecard

Every year we are asked the same question; “What do we
get for our membership?”. In addition to all the benefits
currently received, we have signed an agreement with
Tastecard and will be giving this to all of our Standard and
International Gold Members as part of their Membership, with effect from 1st June 2019. Tastecard is
a discount card which gives the holder offers such as 2 for 1 and 50% off at over 6,500 restaurants
Nationwide including Frankie & Benny’s, Pizza Express, Zizzi’s, Byron Burger and Chiquito’s to name a
few.
The annual RRP of a Tastecard membership is £79.99 but we are offering it to our members exclusively
as part of their membership. Annual savings for the holder are over £300.00 based on average use.
The average saving per use is £18.88 so members would only have to use the Tastecard twice in order
to cover the cost of our Standard Membership. Everybody loves to eat out, so now it can help pay for
your BTBA membership too! For more information, visit www.tastecard.co.uk.
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5.3

GoMembership

We have now been using GoMembership for over a year and, for the most part, feedback on it has
been very positive. As with all systems, there will always be teething problems, but it is my belief that
we are getting a lot closer to it working for us in a way that benefits our members, league secretaries
and us as a governing body.
We have listened to your feedback and made changes and implemented processes to make it a tighter
system. For example, we have just introduced a League Secretary’s approval process for new members
joining a league. It had become apparent that bowlers were joining the wrong leagues when they were
setting themselves up online and many league secretaries advised that they had bowlers in their league
that they didn’t know. With the new system in place, the league secretary will receive confirmation
when a new member joins their league and will be asked to approve or reject the request.
We still appear to have a lot of members who think that they are on an automatic renewal and are not
checking the database. We have communicated on numerous occasions to our members that the
direct debit system from the old database had to be cancelled and that members needed to login to
check their membership status. For some the message is still not getting through and we ask our Area
Secretaries and League Secretaries to remind members that they need to check their current status.

5.4

2019 Membership Review

At the time of writing we have 5,919 bowlers registered on the database, with 2,100 shown as lapsed.
This leaves us with just 3,800 active members. This is the lowest number we have seen for many years.
There are many reasons for this, and we understand that centre closures are a big factor in this. There
are also a lot of members who do not realise that their membership has expired. As mentioned above,
we believe that many still think they are on automatic renewal from the old system, but this is not the
case.
Area Secretaries and League Secretaries must continue to take more responsibility for checking that
their bowlers are members of the association and ensure they have renewed before being allowed to
participate. We will continue to encourage this through our regional officers and area secretaries.
We need to continue to ensure that email addresses are collected for our members so that we can
issue them with membership renewal reminders so that they do not forget to renew each year.

5.5

Membership Levels and Costs

We have reviewed the prices of our memberships and will be increasing our fees with effect from 1st
June 2019. Membership costs will therefore be as follows:
Junior (under 22)

£20.00 (to now include NAYBC affiliation fee)

Standard

£25.00

International Gold Card

£45.00

Affiliate

Fees are paid to the relevant body affiliated to the BTBA

Non-Playing Official

£12.50

st

On 1 June we will be introducing a new type of membership, which will be known as a ‘Supporters’
membership. This will be available at a cost of £10.00 and will be for non-playing supporters of the
association. Supporters will be entitled to the Tastecard benefit. Non-Playing Officials can add a
Supporters membership if they also wish to receive the Tastecard.
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Over the last year we also added the purchase of the coaching and official’s licences onto the cost of a
membership, so that everything is all in one place. These are shown as separate options available
through GoMembership.
The following portion of each membership payment for a member under the age of 22, if active in a
YBC, will be passed on to the NAYBC:
Junior

£10.00

Standard

£7.50

International Gold Card

£7.50

These changes will take effect from 1st June 2019.

5.6

Life Members

Last year we asked our Local Associations to nominate members who they thought were worthy of a
Life membership. The following members were nominated:
John Meades
Pam Maberley
Jacqui Cooper
Brian Dudman
Gary Oakley
Dave Steiner
Lisa John
The nominations were approved by the Membership Services team and a shortlist was presented to
the Executive Council, who discussed at length each member’s services to the BTBA and I am delighted
to announce that two members have been awarded Life Memberships and these will be announced at
the AGM.
On behalf of the National Council of the BTBA I would like to express my congratulations to all the
members who were nominated, your services to the BTBA do not go unnoticed and we thank you for
all that you have done and continue to do for our association.

5.7

Local Association Rebates

Local Association Rebates will remain unchanged and each Local Association will receive £1.00 per
renewing member and £1.50 per new member (new members are classified as not having had
membership for 2 years prior to joining). The maximum payment to each Local Association remains at
£350.00. It is anticipated that the 2019 Rebates will be paid out by the end of July.
With the introduction of our new Tastecard membership benefit, it is hoped that our membership
numbers will rise again thus increasing future rebates.
More information about Tastecard will be available after the official launch at the AGM.

5.8

Annual awards

Several of you have asked about the annual awards and how they are administered. Please find below
the current processes that are used.
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5.8.1

Bowling awards

•

Male and Female Bowler of the year

•

Senior Male and Senior Female Bowler of the year

•

Junior Male and Junior Female Bowler of the year

•

Team of the Year

As each of these is a national award, we no longer ask for nominations from each of the Local
Associations. Instead they are initially sought from Team England Management and the NAYBC. The
initial nominations are then reviewed by the National Council and additional nominations added as
required. All nominations are then sent to the Local Associations for them to vote. The candidate with
the most votes from the Local Associations is given the award. If there is a tie the National Council vote
to break the tie.
5.8.2

Non-Bowling awards

The criteria for each of the "non-bowling" awards is listed below.
•

Official of the Year - Sponsored by the BTBA Executive Council

A person in an official capacity who has made a contribution supporting players, participants or other
officials on Local, Regional or International duty during the previous twelve months. Nominations will
be determined within the National Council, with the selection of the eventual recipient being made by
the Executive Council.
•

Volunteer of the Year - Sponsored By the Tenpin Bowling Proprietors Association

A person who, whilst serving in an official or unofficial capacity, who's contribution has been felt much
more locally and has contributed to their YBC, league, local centre, the County Association or National
Association during the last twelve months. A person who has given up their own time to help improve
the environment in which participants play, and to further develop the sport of tenpin bowling.
Nominations for this award will be received from the Local Associations and the winner will be selected
by the National Council.
•

Significant Contribution to the Sport of Tenpin Bowling - Sponsored by the BTBA Chairman

This award, known as the “Chairman’s Award”, was introduced to recognise individuals that have made
a significant contribution to the sport either during the last year or over a sustained period of time. A
person who has dedicated themselves to the development of the sport and continues to strive to
improve the sport for all participants. Nominations for this award will be sought from all members by
email submission on a form that is available on the website. Nominations contain details of what that
individual has done to warrant consideration. The selection panel will be drawn up in conjunction with
the sponsor of the award.

6
6.1

Communications – Helen Tamblyn
Internal Communications

Internal communications are a vital part of any organisation. The main challenge when working with
volunteers is keeping everyone informed while respecting time constraints. Our new Communications
Policy which has been accepted by National Council introduces new ways of working and a good
practice guide. Slack has been introduced as a virtual workspace, giving National Council members the
opportunity to keep in touch efficiently, share documents, and discuss issues, instead of sending
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round-robin emails, which lead to emails being missed. Although there is still work to be done on
encouraging everyone to move to Slack, it has also been adopted by the NAYBC and used with
efficiency.

6.2

External Communications

The BTBA website is updated on a regular basis. Entry forms are added every week and most weeks,
there is usually at least one news story to add. The option to subscribe to news updates is available on
the front page of the website and anyone who subscribes will receive an email each time a new article
is published. News articles are also shared on Facebook. The search function on the website also
enables members to find information required easily.
The BTBA Communications Policy sets out the importance of official BTBA and Team England related
updates being released by the BTBA first. There have been instances over the last year where members
have aired concerns about news being published on unofficial channels without any update from the
BTBA. The Communications Policy aims to make communication to members more transparent, as well
as encouraging press releases to be sent to relevant outlets (Talk Tenpin, local & national media, sports
organisations) as appropriate.
The BTBA also operates a mailing list powered by Mailchimp for marketing and promotional purposes.
This is open to both members and non members. It is not yet often used, but plans are to start using it
on a more regular basis to market and promote bowling.
We appreciate that there are frustrations among members and the fact remains that there is always
more that can be done to improve communication to members. We will continue to work to improve
but encourage members to get into the habit of checking the BTBA website on a regular basis, as well
as our social media channels. For bowling related news that is non-specific to the BTBA, we recommend
checking media outlets such as Talk Tenpin.

6.3

AGM

We recognise that members see the AGM as a controlled PR exercise, although this has not been the
intention of the BTBA. To tackle this and to give members the opportunity to hear information directly
from the BTBA, as well as having the opportunity to ask direct questions, we have made the decision
this year to open up the AGM to members for the first time. It is hoped that this will improve
transparency and give members the opportunity to have their voices heard, instead of relying on their
Area Delegates to filter down the information.

6.4

Media

Bowling is a sport which struggles with an image problem, as well as not being recognised as a sport
by many. As a result, obtaining media coverage remains a challenge. Press releases are sent out
reporting on successes of players, with a mixed response. Coverage obtained over the past year
includes:
•
•
•
•
•
•

Adam Michaels on BBC 2 Midnight Mastermind, following the World Men’s Championships
Zara Giles on BBC Sportshour
BBC Surrey & Sussex interviewing players during the Youth Triple Crown
BBC Essex interviewing Dom Barrett
Gem Radio shoutouts
Local newspaper reports
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It should be noted that we are always happy to craft press releases to distribute to media, however
we are reliant of players telling us their stories. This is where we require help from the membership
and ask that we are contacted with your great bowling stories.

7

Sport Development - Terry Searle

Director of Sport
Development

Chair of NAYBC

Coaching

Head of Team
Engand

NAYBC
Committee

Education
Manager

Division
Managers

Youth Tour
Events

Team England

Team England
Management
Group

National Youth
Championships

Head of Techncal
Services

Lane Inspectors

Women's
National Council

WNC Members

Selectors

The sport of bowling has been through another difficult year alongside other smaller sporting groups,
there has been no access to funding, but spending on the many governance requirements we need to
meet has risen. The rules that govern us as part of Sport England demand we meet their standards,
but only when you are in that position can you progress to be able to apply for grants, good news is
we are still focused upon moving forward. The Olympic bid this year saw us get to the presentation
stage but only to get removed from the shortlist of inclusion sports at the last hurdle, but we continue
to be an Olympic recognised sport.
Our coaching programme is growing with more licenced coaches in England than we have ever had,
the Fundamentals access course has opened doors to the coaching world, and I believe we will have
started seeing the benefits with the quality within the Youth Bowling Clubs. We have extended our
partnership with ETBF Education and look forward to seeing the number of Level 1 and 2 coaches in
England grow.

7.1

Team England

Team England has seen the number of coaches willing and available grow and this is vital if we are to
make good on our commitment to reduce the burden of any one coach and not demand that they are
available for every single event. We are also committed to trying to make sure that assisting us is not
a financial burden and have introduced a small per diem payment to cover basic expenses while on
duty travelling with the team.
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We are continuing to look at our processes around team selection and have chosen to go back to a
Team England Management team basis. The team will be supported by a representative of the
Executive Council who will be present to ensure good governance and oversee the process. This is not
a criticism of decisions made in the past it is just way of assuring people that everyone has been
considered equally and the selections have been made fairly.
We now have the finance model in place where it will be made clear to anyone wishing to be part of
the International Squad what the BTBA can and will be funding. The Team England Management
committee will decide which events they wish the BTBA to sponsor and will submit a request to the
Executive Council based upon estimates for the events. Once agreed Team England will have a fixed
amount to send on each event in the form of sponsorship.
The actual total cost of each event, less the sponsorship amount, will then be passed on to the players
attending the event. Players will then be able to choose whether to find the money themselves or
organise fund raising events that will reduce their individual contributions.
Team England remains our largest expense, but to be a National Governing Body we need to have a
international development pathway, and we are still committed to deliver value for the money we
invest.

7.2

NAYBC
Changes to the NAYBC is realising the move towards a programme
of support and inclusion. The NAYBC have announced the
formation of a Youth Council and are currently running a survey.
We look forward to seeing the implementation from the new
team.
The Educare programme slowed during a transition but all
involved are encouraged to visit the site and look at the courses
and support available, there will be a relaunch in the next few
weeks.

Committee Changes
Following the appointment of Simon Herbert as NAYBC Chair in September 2018, a review of the
NAYBC committee structure was undertaken. It became very clear that the structure didn’t allow the
association to focus on several key areas. This led to the committee being disbanded and replaced
with an updated structure to focus on club development at grassroots and a review of the NAYBC tours.
Every member of the previous committee was invited to apply for one of the new positions, but they
mostly chose not to. We recognise their service and commitment in the past and will always keep the
doors open should they wish to volunteer again in the future.
It will become clear, when viewing the new NAYBC plan, that these changes were necessary and
designed to refocus the NAYBC on core youth bowling activities for members at all levels and ages.
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Membership
Sadly, the number of registered members for this year has followed the trend of the last 17 years and
although a slightly smaller drop than last year, currently stands at 715 members in 40 registered YBCs
(see chart.)

We are asking all clubs to sign up to the Club Matters (Sport England's one stop shop for clubs, groups
and organisations involved in the delivery of physical activity and sport) before the new season in
September. Our Youth Development Managers will be supporting the clubs through this process and
will be able to guide the clubs through the initial sign up process, building a member (and volunteer)
recruitment and retention plan, and following a club improvement plan to help them on their continual
improvement journey.
There are several YBC’s who are operating without being registered with the NAYBC or holding BTBA
memberships and appropriate safeguarding licenses. There are a few reasons for these clubs not
wishing to be members. We are working through these concerns and will be addressing them where
possible.
From September 2019, non-sanctioned/registered clubs will not be able to benefit from our benefits
and rewards or take part in any NAYBC events. This has been allowed in the past and has not helped
with retaining bowlers or volunteers, as well as contributing to increased cost to members through
loss of income. All clubs will be invited to register with us again for the new season and will be made
aware of the BTBA Grants programme so they can apply for funding to help bring them back on board,
along with details of all member benefits and the plans for the new season.

Bowler Recognition
Bowlers have been awarded with badges for achievements for many years, and we will continue to do
so. It is our aim to make this more visible for the bowlers and clubs, partly by adding a new online
order form to our website but also through promotion of the awards on our website and social media
channels.
A new NAYBC towel will soon be available to purchase from Striking Shirts with spaces to sew any
badges on. We hope that this will provide everyone with a place to display their badges as they may
not wish to sew them on to newer dye sublimated bowling shirts. Bowlers may purchase these towels
individually, or clubs may wish to buy them for their members.
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We are also pleased to announce new achievement certificates, which are being provided to all clubs
without charge. It is hoped that clubs will present these on a regular basis to recognise all
achievements. All clubs are being given a start-up pack of certificates at a presentation day in May.

NAYBC Tours
Following the announcement of the Youth Bowling Tour (YBT) in early September, 94 bowlers signed
up and have taken part in many events around the country (with several still to take place). This tour
was designed to replace the JTE and YTE tours following the changes to European Youth Championship
qualification announced by Team England. With the focus shifting from EYC qualification to Youth
Triple Crown qualification changes were needed to the age groups to bring them in to line with the
YTC requirements set by the Home Nations Presidium.
The YBT has benefitted by a partnership with Bowling Vision, which has so far included a free prize
draw for tour participants. So far, seven bowling balls have been won by members with more due
before the end of the season. The partnership has also enabled fund raising raffles to take place and
will play a key part in the NAYBC tour finals weekend later in the year.
The BTBA Tour continued to run without any major changes, with more than 400 youth bowlers taking
part in events.
Bowlers from both NAYBC Tours are competing for places in a new tour finals weekend, to be held in
September/October 2019. It is hoped that this weekend will become a celebration of everyone’s
achievements throughout the year and become a key part of the youth bowling calendar.
The NAYBC Tour rankings websites have been replaced with a new online portal, powered by
BowlTrack. This was necessary as the previous websites would no longer function (as discussed and
recorded at the NAYBC committee meeting in July 2018). BowlTrack built the portal as a bespoke
development for the NAYBC and there have been some issues with the results provided by tournament
managers. These have largely been ironed out now and the portal is being updated within a few days
of receiving verified results for each event.
The 53rd NAYBC Nationals will see more than 450 bowlers from 39 clubs compete throughout May.
This is always a cornerstone event of the calendar; we will be looking at the feedback from the youth
bowling survey to ensure that this event is in line with the needs of all youth bowlers.
As shown on the chart below, the number of bowlers on the tours and taking part in events has been
dropping for several years. Following feedback from bowlers, parents, coaches, and officials, there will
be several changes to the NAYBC Tour calendar for the 2019/20 season. These are designed to reduce
the financial burden on bowlers, reduce the amount of traveling, reduce the number of events, and to
reintroduce the fun factor. Full details will be announced in a separate publication.
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Youth Bowling Survey
All youth bowlers, parents, carers, coaches, club officials and helpers were invited to complete a short
online survey.
This survey covered areas including YBC’s, Tournaments and Communications, and has been well
supported by our members and clubs.
We have been able to use these results to align our plans across all areas and will issue them, along
with full details of the new NAYBC plan. All clubs have been invited to a presentation of the results
and unveiling of our vision and plans to take place on the morning of the BTBA AGM. We will also be
presenting these at regional forums during the summer to ensure that every club has an opportunity
to see how we will be moving forward.
The survey will now be run on an annual basis, so we can continue to listen to the feedback of our
members and ask them to hold us to account by rating us on our actions.

7.3

Development Programme

The school’s programme has been extended by 18 months due to changes, including grant criteria and
availability. The first regional delivery will start in Luton and Dunstable in the near future.
The BTBA are committed to promoting the Sport of Bowling whenever and wherever possible. We
need to be aware of how this programme fits with the business models of the proprietors. We need to
develop strong partnerships that can balance the fact that we pay less for their services but are
committed to bowl even when the sun shines, at strange times of day, on Monday and Tuesday nights,
during daylight hours and in the most part avoid their core peak periods of Friday and Saturday nights.
In summary we are still well placed to grow the membership by selling the sport, the game and the
comradeship to all age groups. I really believe the proprietors will see the benefits in allowing us to
promote bowling as truly a sport for all.

7.4

Coaching - Mark Heathorn

Coach Education
Courses
Since the last AGM in May 2018 I have delivered 7 x ETBF Level 1 Courses and produced 44 new BTBA
Foundation Coaches (only 6 women). I have also delivered 1 x ETBF Level 2 course which produced 3
new BTBA Development Coaches; 4 visitors from Iceland also attended the Level 2 course.
Coach Development
4 coaches were given their first taste of international team coaching at the Youth Triple Crown in
August 2018, namely Kiera Reay, Dean Walker, Nigel Montgomery and Simon Herbert; all of whom are
BTBA Development Coaches. Simon Herbert and Stuart Watson (also a BTBA Development Coach)
were also blooded into Adult competition at the Adult Triple Crown in September.
Steve Thornton (Development Coach) was appointed the Team England Coach for the Senior Triple
Crown (in April) and for the Senior World Championships in September 2019.
Natalie Hart (Development Coach) was one of the coaches at the European Youth Championships in
April 2019.
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Bowler Education
In January we delivered the first National Academy for the best players in England across every age
group. Over 80 players attended the weekend where we delivered learning on a range of topics
applicable to competing on the international arena. Feedback suggested that the event was very well
planned and delivered, but a few possible improvements were noted. The second of these events is
going ahead on the weekend of 22nd and 23rd June 2019 in Dunstable.
Dedicated training sessions have been delivered to the Youth teams and the Senior teams over the
course of the season. Adult Team training has proved very difficult given the working schedules of all
involved!
Future Plans
The new coaching website launched in the last couple of months and will require more work to have
it functioning the best way possible, including a “find a coach” section so that parents and bowlers can
ensure their coach is qualified and licensed. I will be looking for a volunteer to run the website.
Other plans include running bowler workshops around the country, moving away from a structured
academy, so that people can attend when they want and for whatever topics they feel they want to
learn. This is in the pipeline for next season.

7.5
7.5.1

High Performance Bowling – Update will be given at AGM
Establishing Policies to compliment Sports Development

As of January 2018, the BTBA now has a working ‘Equality and Diversity Policy’ and a Basic ‘Disability
Inclusion’ Policy. These policies work alongside each other, as well as in conjunction with the
Disciplinary, Complaints and Safeguarding Policies.
To accompany the new Equality and Diversity Policies we have updated the existing Safeguarding, Child
Protection and Anti-Bullying Policies to comply with current government law amendments and NSPCC
recommendations. These policies went live on the BTBA website as of March 2018. They will be
implemented onto the new NAYBC website this year.
7.5.2

BTBA Website Resources Pages

Since March 2018, Equality & Diversity have been working closely with the Communications Manager
to establish thorough resource pages on the BTBA website for members to utilise. They are currently
a working progress; however, we have already setup some basic sections with useful information
covering Safeguarding, code of conducts, disability awareness in sport and troubleshooting guides.
We are currently designing a designated page with direct link resources for members to access. These
resources will directly link to organisations that represent and affiliate with Sports England, UK
Coaching, The English Federation of Disability Sport, and Special Olympics.
Sub-categories will include:
* Child Protection Awareness Resources
* Child Protection in Sport (CPSU) Resources
* Disability and Equality Inclusion Resources
* Mental Health, Wellbeing and Anti-Bullying in Sport Resources
* Online and Social Media Resources for YBC’s
* Useful Links and Contacts Resources
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7.5.3

Educare Safeguarding Training

The BTBA’s Sports Development Team have been looking at ways to equip volunteers within the
organisation with standardised training methods; particularly focusing on Safeguarding, Child
Protection, Equality and Diversity, Anti-Bullying, General and Online Safety. The uptake of this
programme has been very slow. This was disappointing as it was in response to requests for availability
for training for all our volunteers and coaches to deliver all of the policies and procedures required to
run a safe and welcoming club. The Director of Sport Development has put this on top of his action
plan for the next few months and will work with the BTBA Education Manager to ensure all that require
this training have easy access to it.
In May 2018, the BTBA invested in a two-year contract with Educare Learning Ltd. The package that
the BTBA has invested in is the “Sport Clubs E-Learning Licence” and has 250 spaces. This licence
includes a thorough collection of modules for the BTBA to utilise at different levels within the
organisation.
It will be compulsory for all BTBA Certified coaches and council members to complete certain modules
of this training. Those who are currently working towards their Coach Certification or are upgrading or
renewing their certification will need to complete the Educare training before they receive their
coaching licence.
As well as compulsory training for Coaches and Council members, each YBC will be allocated spaces
for all officials and volunteers that are not a coach or member of the National Council.
7.5.4

Forecast for 2019 in Equality & Diversity

The move from Sport Development to Governance and Legal will enable specialised support for the
position, the positions will be advertised
Going forward, we are looking to observe the Educare Training Programme uptake and will be
requesting feedback from participants.
We will be looking into distributing an Equality and Diversity survey and feedback form for members
to anonymously complete. This is so the BTBA can establish what the organisation’s current
demographic is, and whether there are areas within the organisation that we need to look into
regarding Equality, Diversity and Disability Inclusion.
Karen Costello has left her position on the National Council, she gave birth to a baby boy and he is
taking first priority in her life. We thank her for all the work and support she gave us. The position has
now been split away from Safeguarding as it was felt the combined role was too much for any
volunteer. The Inclusion, Diversity and equality position has been advertised but to date we have had
no applicants. We are still supporting the BTBA policies by making the Educare courses available to all
those that need training.

7.6

Women’s National Council - Helen Tamblyn

It has been difficult to establish the Women’s National Council, but we have successfully recruited a
council of eight women, representing all levels of the sport, including a youth representative. At the
time of writing this report, it is planned to open recruitment again and we hope that we will have
welcomed additional members to the WNC by the AGM.
Our first meeting was held in September, where figures were provided with regards to women’s
participation in bowling and coaching. The main aim of the WNC will be to increase women’s
participation in the sport at all levels, through promotion and trying to remove barriers to participation.
Currently, the membership of the BTBA is less than 25% women and girls.
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Ideas thrashed out at the first WNC meeting included a “bring a friend” style women’s tournament, a
survey to find out barriers to participation, and to increase women’s visibility in the sport, to inspire
other women and girls to take part. At the time of writing, it is hoped that the survey will be launched
by the AGM and that the information gathered will help us to plan a strategy going forward.

8

Governance and Legal - Jo Cundy

It has been agreed that the list of Council members and their dates of appointment will be included
here annually to remind all, that all of the positions on the Council are available to the membership
and the intention is to select the best candidate from all the applicants for the appointment.
In some cases, people are appointed into roles when they become available mid-term. Whenever this
happens, their term is limited to the original end date so that we continue with our standard process
as soon as it is practical. There are currently two vacant positions that have been advertised but
currently with no applications. These along with the other roles that are up for tenure will be
advertised accordingly.
The roles that will be advertised as the tenure is nearly up are as follows:
Membership Services
Treasurer
Communications
Technical
Regional Officer – Central
Coaching
NATIONAL COUNCIL TENURE
Name

Position

Tenure

Start

End

Current Status

Martin Webster

Chairman

2 Years

AGM

2020

By AGM

Jo Cundy

Governance

2 Years

Aug-18

Aug-20

By application

Vacant

Business Development

2 Years

2 Years

By application

Lisa John

Membership Services

2 Years

Aug-17

Aug-19

By application

Terry Searle

Sport Development

2 Years

Aug-18

Aug-20

By application

Ron Griffin

Treasurer

2 Years

Aug-16

Aug-19

By appointment

Helen Tamblyn

Communications

2 Years

Sep-17

Aug-19

By application

Paul Le Manquais

Technical

2 Years

Sep-17

Aug-19

By application

Mark Stoner

Regional Officer - North

3 Years

Aug-17

Aug-20

By application

Daniel Bonfield

Regional Officer - Central 3 Years

Aug-16

Aug-19

By application

Vikki Harman

Regional Officer - South

3 Years

Aug-18

Aug-21

By application

Vacant

Inclusion

2 Years

Simon Herbert

NAYBC

2 Years

Sep-18

Aug-20

By application

Chris Hillman

Team England

2 Years

Jul-18

Aug-20

By appointment

Andy Penny

Coaching

2 years

Aug-17

Aug -19

By appointment

Version 1.0
Page 27

By application

2019 Annual Review

Office of Chairman
Jerry Moll

Tournament Sanctioning

Chris Skudder

Manager Tenpintour

8.1

Rules
We have received numerous enquiries on the ball specification rule. In February we
published the recommendations from World Bowling on the BTBA website. They will
be reviewed at the 2019 Congress, which will be held in between the Ladies World
Championships and the Senior World Championships in Las Vegas. Please see below a
copy of the newsletter published on the website.
The Technical Committee recommended certain revisions to the ball specifications,
with effective dates starting 1 January 2019. The recommendation was considered by
the Executive Board, which unanimously approved the following rule changes (in bold),
which are effective until the 2019 Congress has the opportunity to ratify or reject:

11.12 Drilling specifications
11.12.1 The following limitations, as specified, shall govern the drilling of holes in the ball.
11.12.2 Holes or indentations for gripping purposes shall not exceed five and shall be limited to one
for each finger and one for the thumb, all for the same hand. The player is not required to use all finger
holes in any specific delivery, but they must be able to demonstrate, with the same hand, that each
gripping hole can be simultaneously used for gripping purposes. Any thumb hole that is not used for
gripping purposes during the delivery would be classified as a balance hole.
11.12.3 (until 1 August 2020), One hole for balance purposes not to exceed 1 ¼ inch (31.8 mm)
(Including the surface opening).
11.12.4 No more than one vent hole to each finger and/or thumb hole not to exceed ¼ inch (6.4 mm)
in (Including the surface opening).
11.12.5 One mill hole for inspection purposes not to exceed 5/8 inch (15.9 mm) in diameter and 1/8
inch (3.2 mm) in depth
11.13 Balance
11.13.1 The following tolerances shall be permissible in the balance of a bowling ball used in
sanctioned competition.
11.13.2 Weight more than 10 pounds (4.53 kg)
a) Not more than 3 ounces (85 grams) difference between the top half of the ball (gripping holes side)
and the bottom half of the ball (side opposite the gripping holes)
b) (not valid on or after 1 August 2020), Not more than 1 ounce (28 grams) difference between the
half of the ball to the left and the half of the ball to the right of the centre of grip (side weight).
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c) (not valid on or after 1 August 2020), Not more than 1 ounce (28 grams) difference between the
half of the ball toward the thumb hole side of the centre of grip and toward the finger holes side of
the centre of grip (thumb/ finger weight).
11.13.3 For balls without a balance hole not more than 3 ounces (85 grams) between any two halves
of the ball used without any gripping holes or indentations may not have more than 3 ounces (85
grams) of difference between any two halves of the ball. The effective date for this revision is 1
January 2019; if a World Bowling or Zone event finishes on or after 1 January 2019 then 11.13.3
applies to the entirety of that event.
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Closing remarks

This first year has been a real eye opener fully understanding the complexity and number of ongoing
projects that everyone is working on and the diverse things that need attention on a day to day basis
just to keep the BTBA running smoothly.
There is no way this could be achieved without the help, assistance and hard work of the National
Council and Executive Board who give their valuable time to ensure our sport of Tenpin Bowling
continues to prosper. I would therefore like to take this opportunity of personally thanking them and
all the other volunteers that help out, for the great and demanding work undertaken during the last
12 months.
We continue to have successes in the International Tenpin events and congratulations should be given
to all of our medal winners this year and special mention must go to the EYC girls in winning their third
consecutive Gold Medal in Vienna in April. This is the sixth time in the events history that Gold has
come back to the UK and a truly great achievement. Well done girls.
In summing up this year, I would like to say that I have thoroughly enjoyed serving the BTBA as the
Association Chairman. I feel that from a sound base, many things have improved immensely and that
we have been able to make the association more transparent and responsive to our members.
Indeed, opening up the AGM to all members for the first time is a great step forward and I hope
members take advantage of this offer and support the meeting and ask questions.
I look forward to another challenging year ahead as we continue to put in place more initiatives and
benefits for our members.
Martin Webster, Chairman

Martin Webster
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