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1.

Introduction - Ron Griffin, Chairman

In keeping with the practice established over the past two years, we are again presenting to you
our annual report. As in the past two years, the vision and the values of the Association remain
the same and we are still on the same path to secure the future of our sport, but we are able to
report some significant progress against our objectives.
I would ask you to read the document in the context of the
program of change that we embarked upon almost two
years ago and I will once again remind you that, in the
majority of cases, we are looking at longer term goals.
Changes this year have been focussed in a number of key
areas:
1. Financial Security
2. Improvements in communications between the
association and its members.
3. Development and deployment of a fit for purpose
coaching and education program.
4. Streamlining and, in a lot of cases, a total redesign
of all Head Office administration processes.

The BTBA provides
opportunities to bowlers
from across the country to
bowl in organised leagues
and tournaments. From
the most junior to the most
senior, there is
a tournament for everyone.

Some of these activities were started last year and we are just now realising some of the
benefits. Some of our successes are listed below and you will find more details of each of these
later on within the relevant sections of this report.
•
•
•
•
•
•

On-line Direct Debit payments using GoCardless.com. Over 1,000 members now use this
system for membership renewal
Online membership application forms for all classes of membership
Online DBS application forms
Online Applications for Coaching and Officials Licensing
Online Tournament Sanctions
Development of the Coaches Club website, a central place for all information relating to
Coaching.

At the same time, some of the things that we have done have not gone as well as we would have
liked and have required some adjustments and in some cases a total rethink of our approach.
•

Outsourced administration functions
While far from successful, we did manage to reduce the overall cost of administration
as promised and we have learnt a lot about the key transactions and interfaces between
Head Office and our members. Unfortunately, this has been at the expense of
transaction turn-around times, customer service and communications.

•

Development of “The Inside Line” as a key communication tool for our members.
We still believe that a regular newsletter to all members is a requirement but it must be
regular and it must contain information that is relevant to them. Even if we had a
continuous stream of regular content, without reliable contact details for the majority
of our members we are not going to get this to work.
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•

The development of our social-media presence. Like a lot of organisations, we have
tried to embrace social media as a means to share information but we have become
disjointed with too many touch points and without a clear direction established on the
use of each platform.

•

The rollout of the BTBA Coaching program. While the basis of using the ETBF
qualifications is sound, we have had a couple of false starts in this area. The engagement
of Sport Structures to assist in the delivery of regular courses, as and when required,
did not work at all as advertised and has driven some instructors away from the
program rather than towards it.

Hopefully in the pages that follow, you will see that far from just continuing to pursue a stated
path we have been able to learn some important lessons from each of these programs and we
are still moving forward stronger and more committed than ever before.
I hope that you will find the time to read through this document and you will each be able to
recognise some of the changes that we have put in place already and you have either already
benefited from them or you can see how we can all benefit from them in the future. I also hope
that you understand that we are still on a journey and we need to continue with the change
programs that we have started.

2.

Vision

The British Tenpin Bowling Association was established to promote and improve the sport of
Tenpin Bowling. It aims to ensure that all people, irrespective of their age, disability, ethnic
origin, marital status, sexual orientation or social status have a genuine and equal opportunity
to participate in the sport at all levels and in all roles.

3.

Our Values
•
•
•
•
•

Focus on our membership
Commitment to equality
Working together with respect
Commitment to excellence
Pride in our heritage
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4.

Objectives for the Association

Over the past two years the National Council has identified a number of key objectives which
are crucial to the BTBA's performance and they continue to serve as the benchmark we use
when judging our level of success.
Each section of the National Council work independently to develop their own strategies but
must act collaboratively if we are all going to meet these objectives.
1. Improve financial management and long term financial security of the association
2. Retain & grow our membership and make membership a simple, more rewarding and
worthwhile proposition
3. Encourage an ethos of inclusion for all bowlers
4. Provide the foundations and support required for individuals and teams to continue
to grow, sustain and improve their performance at all levels up to and including
representing us at World and European Championship events.
5. Improve perception of the BTBA, to make membership a simple, more rewarding and
worthwhile proposition
6. Strengthen communications through enhanced web presence and provide support in
developing local information and communication networks.

5.

Organisational Structure

Once again, we are making some adjustments to the shape of the organisation.
We have invited Martin Webster to join us on the Executive Council as the Director of Business
Development. Martin will hold this position until the end of the current term for this office
which is until the end of August 2017. Mr Buckley-Bennion stepped down from his position on
the Executive Council and as a Director of the BTBA at the end of September 2016. Effective
28th September 2016, Lisa John was appointed as Company Secretary.
I am sure that you are all aware that the rest of the Executive Council consists of:
•
•
•
•

The Chairman – Ron Griffin
Membership Services – Lisa John
Sport Development – Terry Searle
Governance and Legal – Dave Steiner

Within the National Council we still have one or two positions vacant. Specifically:
•
•
•

Treasurer
Head of Coaching
Head of Diversity and Inclusion

We will continue to advertise these roles on our website periodically in the hope that someone
will step forward with the relevant passion and experience required for the role.
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5.1

Organisation structure - pictorial
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5.2

Management and Administration

At the end of September 2016, we came to the end of the 9 month pilot program outsourcing
the Head Office Administrative functions to Matchpoint Europe. It was apparent to both
organisations that they were not going to be able to provide the services required at the service
levels we required and at the cost point that had been agreed. The contract between Matchpoint
Europe and the BTBA was therefore terminated by mutual agreement.
This was always going to be a complicated transition from old to new both in terms of
developing new internal processes and procedures and in streamlining the multiple touch
points that existed between individual members, leagues and Local Associations and the BTBA.
But even understanding the amount of change that we need, we still felt that we had fallen short
of providing the level of service demanded by our members and we needed to do something to
restore the balance between cost savings and service provision.
I would not, however, call this deal a total failure as there have been a significant number of
positives and lessons learnt from the pilot so I do want to recognise the huge amount of effort
that Marcus's team put into this and some of the achievements that have been made possible.
•
•

•
•

We have been able to reduce the overall cost of administration and are set to achieve
the 50% target set at AGM last year
Development of online forms for:
o Tournament Sanction
o Membership application and renewal
o DBS application requests
o Official and Coaching licences
Redevelopment of a lot of the back-office processes that support most of our
administration functions
We have a much more detailed understanding of our requirements and the work that
we have yet to complete in order to fully transform our administration functions.

In order to maintain services at the end of the contract the bulk of the workload has being
taken up by members of the Executive Council as below:
•

•

•

•

Lisa John is now responsible for all communications - she has responsibility for
handling all emails that are received via admin@btba.org.uk with a plan to redirect all
enquiries to the appropriate National Council member for resolution. She is also
looking after all outgoing communication which includes the Inside Line, Newsletters,
Social Media and the BTBA website.
Terry Searle will be handling all telephone calls on 020 8478 1745. This is the only
number that should be used to contact the BTBA by Phone. One of his main priorities
has been to reduce the number of calls being received by trying to resolve as many of
the enquiries as possible on the first call, removing the need for multiple phone calls
on the same subject. Anything that cannot be handled immediately is passed by email
to another member of the National Council and they pick up the issue dealing directly
with the original caller. Terry is also dealing with all Coaching and Officials Licence
related items through the Coaches Club.
The main chunk of work that relates to memberships and League Sanction is being
managed by Dave Steiner, and we are in the process of implementing an online
membership database system which we hope to have up and running in the next few
months. Ready for the next round of membership renewals and league sanctions.
Ron Griffin is dealing with BTBA finances and DBS certificates. Jerry Moll is operating
within the Office of the Chairman and is dealing with Tournament Sanctions and the
receipt of Tournament Sanction Fees and tournament finance reports. Jerry can be
contacted on sanctions@btba.org.uk
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Having moved away from the offices in Market Deeping we needed to establish a new mailing
address and with effect from 1st September 2016 the registered address of the BTBA changed
to:
British Tenpin Bowling Association
C/O Newton Magnus Ltd
Arrowsmith court
Station approach
Broadstone
Dorset
BH18 8AT
This address belongs to the BTBA's new accountants and is being used to receive all
communications delivered in the mail. Mail is either picked up in person by the Chairman,
who lives locally or, by prior agreement, can be delivered to another member of the executive
council. The BTBA have no staff situated at this address so it cannot be used for any other type
of communication.

5.3

Financial Management

5.3.1 Preparation of accounts
All of the figures we are presenting today have come from the formal Accounts that will be sent
to Companies House immediately after the AGM and copies of these accounts have been sent to
all Delegates in advance of the AGM so that they can review them and ask any questions that
they may have.
It was a complicated year financially as we have maintained books in three different domains.
With one set in the Head Office in Romford and a new accounting system at the offices in Market
Deeping. The physical management of the Bank accounts however was never transferred to
Market Deeping as if was felt that a degree of separation between administration and Financial
control would keep us clear of any conflicts of interest. So, in addition to the two accounting
systems we have also maintained a manual set of books outside of head office.
Our new accountants have prepared all the accounts based on all the information provided and
they have been reconciled to the physical balances on accounts held at Barclays. Going forward
this will be significantly easier as they will be managing the accounts for us on a month by
month basis.

5.3.2 2015 - 2016 plan versus actual
In the charts on the next few pages we have provided our financial reports in the same way that
you have seen them for the last 2 years. This should give you a consistent view in a format that
is somewhat simpler than the full set of accounts.
The first chart shows our actual income and expenses for 2014-2015, and the budgets and plans
for 2015-2016 that were presented to you at the last AGM. Alongside this we are now
presenting to you the 2015-2016 Net income and expense numbers for each of the budgets that
we are managing, for example income from memberships, ICC competitions, National
Championships, Team England costs and more.
I would like to point out some of the main highlights from the numbers that we are presenting:
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•
•
•

•
•
•
•

Income from Lane certifications is ahead of plan returning income of £3,521 instead of
£1,500 which was a conservative estimate in the budget. We expect this to continue at
this level or slightly above going forward.
Planned expenditure re Coaching did not materialise last year as very few courses took
place and we deferred some internal training expenses. We are planning for significant
investment in this area for the next 2-3 years.
Inter County Championships returned a small profit this year after many years of losses.
Partially due to better accrual of expenses from year to year. We are accruing for the
costs of the finals from this year's entrance fees so that we don't end up receiving money
in one year and paying it out in the next.
TE Fund and Masters expenses have been separated out this year and will be
accounted for separately going forward.
Head Office administration costs are well below expected levels. This is mainly due to
the fact that we are not currently paying for admin services as all functions are being
carried out on a voluntary basis by the Executive Council members.
Team England costs are under spent by just over £7,000. Mainly due to money accrued
from the previous year to lay for the commonwealth games that were cancelled.
Restructuring costs were higher than planned as we had underestimated the costs
related to transfer of staff to Matchpoint Europe and we added in extra Bonus
payments to staff that had not been included within the original budget.

Membership Income
Lane inspections
National Championships
Coaching
Inter County Championships
TE Fund / Tour Masters
Other Income incl TE Fund
Net Income
Members benefits incl FIQ
Head Office Administration
Other costs
Fixed Costs Total
Team England Net cost
Committee Expenses
Local Assoc Rebate / Grants
Discretionary expense total
Restructuring costs
CEO Cost
Other development expense
Development Total
Net Expenses
Surplus / (Deficit)

2014-15
Actual
Income Expense
102,800
1302
2221
7480
2327
3000
2888
102,404
9,807
8202
75521
6326
90049
13402
4698
4893
22993

2015-16
2015-16
Variance
against
Operating Budget
Actual
plan
Income Expense Income Expense
100,000
98832
-1168
1500
3520.99
2021
2000
1721.5
-279
5000
486
4514
2500
1102
3602
3000
84
-2916
0
2245
2245
106,500
7,500 107506
486
8020
9000
6203
2797
45000
40413
4587
7630
7691
-61
61630
54307
7323
42000
34834
7166
4000
3094
906
5000
5865
-865
51000
43793
7207
25000
35188 -10188
0
0
0
25000
35188 -10188
113042 106,500 145,130 107,506 133,774 12,362

-10,638

-38,630

-26,268

Ignoring restructuring costs, we are pleased to be able to show that operating income and
expense have returned a net profit of approximately £9,000 against an operating cost
projection of a loss of £13,000.
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5.3.3 Forecasting for the future
In the majority of cases we are planning to continue with the financial targets for 2016-17 that
we set in the annual review last year with a few changes as follows:
•

•
•
•

•
•

Even though we have implemented free memberships to non-playing officials and we
are removing the extra charge for Direct memberships making all Standard
memberships £21, we will maintain our target of £100,000 income from
memberships.
We have increased the income target for Lane Certifications from £1,500 to £3,000.
We are maintaining our income target from the National Championships at £3,000
even though we failed to reach that target this year.
Income from Coaching is likely to be short of the planned £5,000 for this year but we
will maintain this as a target for planning purposes and show a variance and
explanations at the end of the year if necessary rather than adjust the plan at this
stage. Additionally, we expect to be investing in our grass roots coaching program
over the next two years and you will see that included as part of our development
plans. Set at £15,000 per year for two years.
We need to establish a new Administration model before the end of this financial year
as we will be unable to maintain the current voluntary model for much longer. We do
however expect to keep all costs within the original target of £35,000 p.a.
Even including the additional investments, we do not foresee any need to draw
against the capital fund this year.

2015-16
2016-17
2017-18
2018-19
Actual
Plan
Plan
Plan
Income Expens Income Expens Income Expens Income Expens
Membership Income
98832 e
100,000 e
100,000 e
100,000 e
Lane inspections
3521
1500
3500
3500
National Championships
1722
3000
3000
3000
Coaching
486
5000
5000
14000
Inter County Championships
1102
2000
3000
3000
BTBA Tour Masters
84
0
0
0
Other Income incl TE Fund
2245
3000
3000
3000
Net Income
107506
486 114,500
0
Members benefits incl FIQ
6203
6000
5500
5500
Head Office Administration
40413
35000
35000
35000
Other costs
7691
7630
8000
8000
Fixed Costs Total
54307
48630
Team England Net cost
34834
35000
35000
35000
Committee Expenses
3094
4000
4000
4000
Local Assoc Rebate
5865
5000
5000
5000
Discretionary expense total
43793
44000
Restructuring costs
35188
Other development expense
Development Total
Net Expenses
Surplus / (Deficit)
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15000
35188
15000
107,506 133,774 114,500 107,630
-26,268

6,870

15000

5000

117,500 107,500 126,500
10,000

97,500

29,000
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5.4

Elite Bowling - Head of Elite Bowling Jo Cundy

The last 12 months have seen some significant changes within the England Management Team.
The departure of Adult England Manager, Alex Hamilton and Adult England Coach, Jon Zadel
left a large hole to fill. Thankfully Ian Oakley has taken up the reins of the manager's position
and is making great progress only a few weeks into role. The coach’s role is vacant at the
moment but we are very lucky to have some top coaches within the UK that we can call upon to
support and enhance our England bowlers’ potential. There are always many things to do and
improve, where would we be if we stood still? Sometimes change can be hard and the benefits
can take a while to emerge. There have been some changes to both Adult and Senior Trials, this
is from feedback from the bowlers who have taken part and from the areas that could be seen
to be improved by the England Team Management. I look forward to what the year will bring
and to continue providing the best for our high performance players.

5.4.1 TE Selection Trials - Adults and Seniors
We are now in our fourth year of England trials for both the adults and the seniors. Both the
adults and seniors were asked for some feedback on the trials. The feedback was very positive
with some really constructive comments regarding adapting and improving the trials going
forward. Due to this feedback, the trials format has changed slightly for both age groups. The
adults will still play over the three weekends and still play on WTBA patterns, but they will now
not only be playing to gain points to make the squad but they now will also be able to play for
prize fund in a competitive and structured format. The cost has come down as there is no longer
hotel, food and shirts included in the price. So, bowlers will be finding their own
accommodation and feeding themselves over the weekends. This has led to a good entry with
the current total at 19 ladies and 27 men.
The senior trials have also changed, again this is due to the cost and time for the squads to be
able to train and be more prepared when they represent England. The three dates set aside for
the trials will be used, but the first weekend will be the trial with the other two dates to be used
for training and assessment purposes. The entry is 23 men and 9 ladies. The senior ladies are
one of our smallest groups, this is a national trend and not one just for the England squads.
I will again be taking feedback from the bowlers who have taken part and send out a general
feedback to all the members to see what it is they like or do not like about the trials at the end
of this year. All in all, I see it as a positive move and one that shows that the England
management are prepared to listen to the bowlers and openly discuss what works and what
doesn’t.

5.4.2 Another successful year
Our England teams shone again last year! The
women started it off at the Europeans with
Keira Reay winning the Gold in the Singles and
joining her in the trios for the silver were
Hayley Russell and Lisa John. The women
played so well that they earned enough points
to qualify for the World Championships and the
World Games.
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The men's European team saw them
come home with a silver in the singles
from John Wells, who also made it to the
Masters losing on a record score!
Unfortunately, the men did not get
enough points for the World Games but
did qualify for the World Championships.
Staying with the adults they also
dominated at the Triple Crown, winning
both men’s and ladies shields and the
overall Triple Crown! Hadley Morgan
won a bronze medal at the ECC adding to
the medal haul. Then it was off to South
Africa for the Commonwealth Games.
Elliot Crosby and Sam Rose won a Bronze
medal in the doubles and then Elliot and
Becky Daly won the GOLD in the mixed
doubles. They both then went on to secure bronzes in the Masters
event. We also had players attending the World Games with John
Wells making it through to the last 32.
The Seniors also had a great outing at the ESBC last year. One of the best in fact, winning the
following medals:
Lol Ellis Bronze – Singles
Paul Morris and Kim Johnson Bronze – Doubles
Lol Ellis Larry Excel Gold – Doubles
Jan Hodge and Sandra Boswell – Gold – Doubles
Larry/Kim and Paul Morris – Gold – Trios
Jan Hodge Silver – All events
Kim – Silver - All events
Lol – Gold All events
With such a great medal haul it was no surprise that the Trios team of Larry/Kim/Paul won the
Team of the Year award at the BTBA awards, voted on by the area associations.

Let’s also not forget the Doubles Bronze won by Keira Reay and Emily Allen, narrowly losing
out to Korea, the eventual champions, in the semi-final at the World Youth Championships in
Nebraska USA.
A lot of this would not be possible without the determination of the players, coaches and
managers and the Team sponsorship of Storm. Sponsorship for the teams this year is still under
discussion so watch this space!
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5.4.3 Team England Management
England personnel have changed recently for some age groups. All those involved know how
much time and effort is needed to complete these roles and I would personally like to thank
them all for the work they do at events and in the all the lead up to them. I would also like to
thank Alex Hamilton and Jon Zadel for the three years that they have given to Team England, I
know that you will join me in wishing them well in the future and the door is always open. This
year will also see the departure of Junior Manager Neville Nock, again I would like to wish him
well in the future and his shoes will be difficult to fill. Having new people involved is always a
plus and helps to stop things becoming stale, I just wish that more people would apply for the
jobs and believe that they can be a part of a great Team England Team.

Age Group
Seniors

Adults
U21
U19
U15

Team England Management Team
Role
Name
Team Manager
Eric Harvey
Team Coach
Lol Ellis
Assistant Coach
Mike Quarry
Selector
Maurie Phillott
Team Manager
Ian Oakley
Team Coach
Vacant
Selector
Lisa John
Selector
Kim Johnson
Team Manager
Terry Searle
Team Coach
Andy Penny
Team Manager
Neville Nock
Team Coach
Richard Lambkin /Andy Penny
Selector
Roger Hunter
Selector
Lee Crosby
Team Manager
Neville Nock
Team Coach
Stuart Watson / Pete Horne

5.4.4 ICC Think Tank
A county think tank will be held in November this year. Venue is still to be confirmed, but please
ensure that you send a representative to get your county’s views aired and discussed.
I would like to set the county dates for all divisions going forward, I am currently working with
the NAYBC on this. I would also like to thank the county secretaries who put in a ridiculous
amount of blood, sweat and tears into running their prospective age groups, Paul Le Manquais
and Emma Ashton I don’t know what I would do without you. Emma has kindly taken on the
under 25 county role for this year as Anthony Robson has had a very busy year, but I will
welcome him back next year.
ICC Secretaries 2017
Group
Secretary
Seniors
Paul Le Manquais
Adults
Jo Cundy
U25
Anthony Robson
U19 & U15
Emma Ashton
I can see the next 12 months to be busy and positive. There are things that need to be developed
and improved as with all things. I would like to continue working with the members on these
and I am always open to new ideas and opinions. We all want the same things, supporting our
sport and making bowlers proud to wear the shirt whether that be county or country. Keep
practising!
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6

Business Development

6.1 Countdown Card
After numerous meetings with Countdown over the last 10 months and an agreement in
principle for them to supply us with Membership Cards which were also a form of discount card
for our members to use within a number of retail outlets in the UK, they have suddenly gone
into administration and the deal has been cancelled at no cost to us. I intend to look for another
source either the same or similar to offer our members.

6.2 Sponsorship
We are currently having negotiations with two suppliers and manufacturers to try to secure
sponsorship funding for our Team England squad for 2017/18. I intend to start looking for
additional sponsors for this and other areas such as tournaments etc and this will need some
form of PR activity to ensure we get maximum coverage for the sponsors at all times. It will also
enhance the profile of the BTBA and bowling in general.

6.3 Software Project
We are in discussions with a supplier of computer software that could be used by all league
secretaries in the UK to help them set up and run leagues on their PCs. Our vision is that this
system would be run through a BTBA portal accessed by a unique coded password for each
league. This could be offered free to our BTBA members as part of the membership fee. There
would need to be some small changes to the software which would involve some further
meetings and this has now been sent as a formal proposal to the company concerned. We should
hear back from them by the end of April.

6.4 Tenpin Bowling Proprietors Association
We have now had two successful meetings with the TBPA joining in at their Council meetings.
This approach needs to be ongoing and regular attendance is important to ensure that the BTBA
is seen as an important part of the industry contributing to the development of bowling within
the UK. We also need to show support to the proprietors and their strategy of getting additional
bowlers into their centres and the fact that we are putting in place the new coaching
programme will help this cause immensely.
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7

Membership Services

7.1 Organisation
Director of Membership
Services
Lisa John

Southern Region
Will Line

Central Region
Daneil Bonfield

Northern Region
Dave Malpas

Communications
Helen Tamblyn

Wesbite
Stuart Watson

The breakdown of the Regions shown below is in line with the current structures established
by Sport England and while some areas do not currently have an Area Association, and the
balance of members within the regions is not even, this approach allows us full access to the
support and services provided by Sport England.
Southern Region – Will Line
Cornwall, Dorset, Hampshire, Sussex, Kent, Essex, London, Surrey, Middlesex, Berkshire,
Somerset
Central Region – Daniel Bonfield
Norfolk, Suffolk, Cambridgeshire, Bedfordshire, Northamptonshire, Worcestershire,
Oxfordshire, Gloucestershire, Hertfordshire, Buckinghamshire, Warwickshire, Leicestershire.
Northern Region – Dave Malpas
Lancashire, Yorkshire, Durham, Northumberland, Cheshire, Lincolnshire, Nottinghamshire,
Derbyshire, Staffordshire, Shropshire.
The three Regional Representatives continue to be the main channel for new issues, comments,
ideas and initiatives to be brought from the Local Associations to the NC. It also provides a
communication vehicle back to the associations on what is happening within the Governing
Body.
We still need to ensure that all Local Associations are kept in the loop but our main thrust of
communicating news and current affairs must continue to be the website, social media and
direct emails.

7.2

Wild Apricot

Following the move away from Market Deeping we very quickly realised that we had to make a
major change to our Membership Database. There are a lot of online database packages
available and following some research, we decided to use Wild Apricot to host our database. As
it is a web-based system, it will allow members to access their own information online and
update their profile on the go. The Membership Website has been set up with the address
www.btba.wildapricot.org. Please take some time to have a look at the site and familiarise
yourself with your member profile. You will also find a ‘Members List’ which shows all current
members. This will be particularly useful for Tournament Managers and League Secretaries
who need to verify members.
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There is one drawback to Wild Apricot in that its Unique Member Identifier is the email address.
What this means is that we cannot use the same email address for more than one member. We
currently have email addresses for around half of our members but we need more. Please
contact us if you believe we do not have your email address on file. Extensive work has been
carried out since September to transfer all of our members from the old database to Wild
Apricot but we believe that there are still some members and leagues which may not have been
entered. If you believe your league or members may not be in the current database, please
email membership@btba.org.uk with the details.

7.3

2017 Membership Review

As mentioned above, we believe that the current database may not be completely up to date
and are therefore currently unable to determine exact membership numbers so cannot give an
accurate figure at this time. We continue to work around the clock to ensure that all members
are on Wild Apricot and as soon as we are certain that we have a 100% accurate figure, we will
report this to the members via our various media outlets.

7.4

Membership Levels and Costs

As we now have a new Membership Database, we decided it was time to review our current
membership levels and make some changes. With effect from 1st June 2017, we will have the
following membership levels:
Junior (Under 18) – this remains unchanged
Standard – this replaces the Adult and Junior/Adult membership levels
International Gold Card – new name for Gold Card
Affiliate – associations affiliated to the BTBA such as BUTBA
Individual Affiliate – Non-playing Officials
We have also redefined the pricing structure and have removed the £25 membership level.
Therefore, membership costs for 2017/18 are as follows:
Junior
Standard
International Gold Card
Affiliate
Individual Affiliate

7.5

£15
£21
£40
Fees are paid to the relevant body affiliated to the BTBA
Free (YBC Officials will need to purchase insurance at £12.50)

Membership Application and Renewal

As we reported last year, several ways to join the BTBA have been developed over the years.
Each method worked in its own way but the variety of options meant numerous different
processes to achieve what is essentially the same goal. In this era of technology, it is time to
prune down the various methods and make membership application and renewal effortless for
both the members and those administrating the applications.
We introduced a new direct debit payment option via an external company called Go Cardless.
Whilst this has been a success in many ways, it has also led to a few administrative problems in
particular where one person has paid for multiple memberships. It makes the processing of
applications slow as we need to work out which payment relates to which bowler, and in some
instances this has not been possible. With immediate effect, we will not be accepting any new
members via this payment method. With our new web-based database, Wild Apricot, members
are now able to apply online and set up a recurring payment which can be maintained by the
member online at any time. Payments through Wild Apricot are taken via Credit or Debit cards.
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We are continuing to investigate the use of PayPal as a payment method but this function is not
available at present.
Commencing immediately every new BTBA Membership Application must now be submitted
via one of the following options:
•
•

Online application and payment through Wild Apricot (preferred).
BTBA Standard and Gold Membership Application / Renewal available via the
Downloads section on the website www.btba.org.uk

Without exception fields on the Excel forms are to be completed electronically and not hand
written and should be returned via e-mail to admin@btba.org.uk. Every Application must
include a valid e-mail address which is unique to that member, where possible. If this is an
issue please contact us at admin@btba.org.uk and we will see how we can assist you.
Applications for Gold Cards are to be submitted in the same way and must be accompanied by
a jpeg photograph. We no longer re-use the Gold Membership Card so simply returning an
existing Gold Card is no longer a valid application method.

7.6

League Sanctions

We are pleased to report that all League sanctions are up to date. There are still a few sanction
certificates to be issued and this will be done once we have received the League President’s
agreement to the rules via email into the admin@btba.org.uk mailbox. If you believe that this
has been done but you have still not received your sanction certificate, please email us.
All League Sanction Applications must be received via the Excel application Form available on
the website.
New Memberships still require a Membership Application and these should be completed as
advised above. We are no longer able to accept the old style white cards.

7.7

Tournament Sanctions

The "Online Tournament Sanction" process continues to work extremely well delivering the
benefits of an improved process. Applications are dealt with within a couple of days and all
Sanction Certificates & Tournament Finance Forms are distributed electronically. The finance
sheet and results can also be returned electronically with funds paid directly into our bank
account cutting down on the manual steps required of the Tournament Manager and of Head
Office.
We have identified that the term “Team England Fund” is out of date as the money that is paid
to the BTBA is no longer paid across to Team England as these days they are funded by an
allocation of funds from the general BTBA budget. Money raised from tournament sanctions is
paid in to the general pool of funds and is used to cover various costs associated with the
running of the association. We have therefore changed the terminology on our sanction
documentation to “Tournament Sanction Fee”. The minimum fee will increase to £2 per person
and will be effective from 1st June 2017.
Please note that we are no longer accepting the old style multipart Tournament Sanction
request form. If you need assistance in completing the application forms or the finance sheets
please send an email to sanctions@btba.org.uk.
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7.8

Local Association Rebates

Each Local Association will receive £1.00 per renewing member and £1.50 per new member
(new members are classified as not having had membership for 2 years prior to joining). While
we are going through some significant data restructuring and clean up we are keen to make
sure that the LA's do not lose out so we are going to pay £1.50 per member with an increase to
the total available from £300.00 to £350.00. It is anticipated that the 2017 Rebates will be paid
out by the end of June.

7.9

Communications

The current image of the BTBA, although well known, is dated and gives the impression of an
organisation “stuck in the past”. We have worked hard over the past year to introduce positive
changes, including the introduction of our membership database and a revamped BTBA tour.
It’s now time to shake off the stale image of the past and show our membership a refreshed
brand that reflects the positive changes we have made and will strive to continue making.
As part of this refresh, we plan to update our logo and branding to that of a modern
organisation. Our website will be overhauled, with The Inside Line integrated as a blog. Our
social channels will be streamlined and members can expect more frequent updates, as well as
regular bulletins. We aim to introduce a consistent voice across all methods of communication.
We had some success last year with getting bowling related news into the press, but there is
still much to be done. We will continue to send out frequent press releases about bowling news,
and additionally, we will be adding a “media centre” to the revamped website, with archives of
media releases and photos.
It is hoped that BTBA members will embrace and become part of these changes as we survey
the membership over the next few weeks for feedback on our ideas for a refreshed brand.

7.10 BTBA Tours
Membership Services have taken ownership of the BTBA Adult Tour so we now have two
dedicated Tour Managers with Alan Bennett for the Senior Tour and Dan Bonfield for the Adult
Tour. We have secured over £5,000 of Corporate Sponsorship for the Adult Tour. Our thanks
go to B&P Fabrications, Striking Shirts and Track Bowling.
Taking ownership of the tour has allowed us to empower Local Associations by giving them the
chance to bid to hold a tour event, which comes with a benefit of offering their local members
a BTBA Tour Event on their doorstep and is an ideal opportunity to drive some revenue into
the Association.
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8

Sport Development

8.1

Equality and Diversity

Diversity and Inclusion is seen as a key initiative for the BTBA, and the importance and scale
has been recognised. We will again be advertising the positions but this time we will be talking
to the wider communities to see if it is possible to get someone from the different groups to
learn about and promote bowling within their respective community, rather than trying to find
a bowler to learn about promoting Diversity and Inclusion.
Also, there is some exciting news with Bowling now included in the 2017 Special Olympics (see
Coaching).
The following positions are now open to applications:
Head of Equality and Diversity
•
•
•
•
•
•
•

Ownership of the strategy, and responsible for the E&D team members
Recruitment of volunteers to the agreed positions
Design and present a budget to enable E&D to deliver
In collaboration with Sport Development, secure specialist advisors from UK Sport,
Sport England, and other available sources, and explore funding opportunities
Represent the BTBA at external events
Ensure there is a robust communication strategy
A member of the BTBA National Council

Disability Inclusion Officer
•
•
•
•
•

Ownership of Inclusion and discrimination policies
Recruitment of regional team members
Attend workshops relevant to position
Meet with other sports to ensure best practice
Meet with specialist groups to promote inclusion of bowling

Inclusion Hub Leader
•
•
•
•

Organisation of events promoting E&D
Promotion of these events
Recruit likeminded people to deliver events
Development of regional and national teams to compete in specialist events

Chair of Women’s National Council
•
•
•
•
•
•

Chair the WNC
Deliver at least one National Women’s championship
Positively promote the development of women in our sport
Advise NC of opportunities to develop the WNC
Work with the WSFF (Women’s Sport and Fitness Foundation)
Promote the Sport England’s “This Girl Can” campaign

Hayley Rumkee is still the Child Protection Officer, duties include:
• Ownership of the Child Protection Policy
• Advise BTBA Exec and NC on Child Protection Strategy
• Management of Child Protection process
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8.2

NAYBC

8.2.1 Under 22 age group
The NAYBC opened all its events to include anyone 21 and under this year, and many Youth
Bowling Clubs (YBC’s) are doing the same, which enables our youth players to bowl within the
same competitive environment that they experienced when they were juniors.

8.2.2 Membership
Membership is almost the same as last year.

8.2.3 Junior Nationals
712 bowlers from 53 centres took part in this prestigious event at Dunstable which again
included an Under 21 group, next year this will be U22 to bring us in line with all other age
qualification groups.

8.2.4 The Academy
Once again, the Academy ran successfully at Firth Park, Sheffield for 5 weekends for bowlers
across 4 “years”.

8.2.5 European Youth Championships (EYC)
Four boys and four girls took part in the EYC which was held in Finland this year. We are
pleased to report that the Girls team won Gold in the Team Event and Lorna Scott brought
home a fantastic Bronze medal in the Singles. Well done to the whole team.

8.2.6 Bowling Tours
Again, the calendar was full for the whole year with standalone events, Bowlers Clubs in the
north and South, and 3 bowling tours (BTBA, JTE and YTE) which included most forms of
tournament. In each event, points are won by the bowlers depending on their all events
finishing position. Using the points, ranking lists were created from which bowlers were
selected for either:
•
•
•
•

BTBA Tour finals for each age division
JTE Masters
JTE Triple Crown trials
YTE Masters
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8.3

Coaching

Sport Development focused upon using coaching as the basis for almost everything we were
looking to achieve this year, from providing better services for all existing members, getting
new players to join, promotion of the sport to give more people access to competitive bowling,
and improving the offering to our high performance players.

8.3.1 Developments from the Coaching Department
There are exciting times ahead for all members as the new Coaching Plan starts to come on
stream. Many Coaches are becoming qualified at the 3 new BTBA levels of Fundamental,
Foundation and Development Coach status. The latter two also include a qualification from
the European Tenpin Bowling Federation (ETBF), one of the worlds most respected Coach
Development programs.
These new coaches will help with the increased demand that is expected by the creation of the
3 initiatives of Bowling for Schools, the new Regional and National Academies for all age
groups plus the Jewel in the crown: Club Bowling, which seeks to involve every Junior, Adult
and Senior bowler in representing their Club at inter centre competitions. Every skill level will
be catered for along with formats never seen before in U.K. Bowling.
Look out for information on the Bowler Education Pathway (BEP) that will show all members
the possibilities available to them to take their game where ever they wish from whichever
development stage they are at currently, from Club bowling to representing their country at
International Competition.

8.3.2 Thinking About Becoming a Bowling Coach?
We run regular courses for all levels. News on these initiatives and many other coaching
topics and tips can be found at our Coaches Club webpage - www.coach.btba.org.uk.

8.3.3 Coaches Club
We are delighted with the responses received regarding the new Coaches Club and we now
have 250 verified club members. The website is fast becoming the go to place for coaches for
news and information. The site has been logged into 2,376 times and the news page has been
visited 15,230 times. Since 1st January 2017 there have been (Jan) 4,624, (Feb) 4,751 and
(Mar) 4,577 visits. The BTBA has referred 3,581 people to the site.
Feedback from the members who have attended any of the BTBA coaches training courses has
been both positive and exciting, about the content, the presentation and opportunities arising.
We plan to have a page for testimonials on the website so that we can hopefully convert all the
coaches that are out there who are unsure of progressing to the new qualification. We have
started asking for these and will put a survey together asking coaches to respond and add
their feedback.
We had 30 members join us for the conference including members of the coaching club.
Participation was based on 40 people. So please take the time to visit the site to find out more
about what we have going on.
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Memberships
FUNdamentals:
Foundation (ETBF L1):
Development (ETBF L2):
National (ETBF L3):
Transitioned (Ex Phase):
YBC Officials:

66
58
18
1
107
39

Licence Applications
Applied:
185
Processed / Sent:
88
In Progress:
23
Rejected:
40
Pending Checks:
34

8.3.4 Lanyard and Holders
We are now issuing Lanyards and Holders with BTBA and BTBA coaches club logos and these
will go out with all Licences. BTBA/Licence cards now have a colour associated with the
licence qualifications.

8.3.5 Shirts with Qualification
Shirts are available to purchase with coaching qualifications included in their design; Green
(Fundamentals), Yellow (ETBF L1), Blue (ETBF L2) and Red (ETBF L3). We currently have 12
Coaches with Shirts.

8.3.6 Inclusion
Work continues with Special Olympics circa 25,000 members, National Autistic Society circa
75,000 members and Devon Blind (Sight Impaired) Society. Our target is to convert 10% of all
other federations into affiliate members.

8.3.7 Training
Spares Shooting
Fundamental Training
Academy L1 Training

Training – Completed
Mansfield (Andy Penny/Mark Heathorn)
Norwich (Lee Hart/Phil McCabe)
Newbury (Andy Penny/Mark Heathorn/Andre Davidson)

ETBF L1 Training
Fundamentals Training
Fundamentals Training
Fundamentals Training
Fundamentals Training
Fundamentals Training
Fundamentals Training
Fundamentals Training
Fundamentals Training
Fundamentals Training
Fundamentals Training

Training – Upcoming
Torquay – TBC
Acocks Green – waiting on tests to be completed
Chesterfield
Ilkeston
Kettering
Lincoln
Newbury
Torquay – waiting on tests to be completed
Special Olympics - Gateshead
Special Olympics - Nantgarw
Special Olympics - Tolworth
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8.3.8 DBS Applications and Licences for Officials and Coaches
In our continuing efforts to update our member services, the safeguarding and protection of
our students and pupils especially children are of paramount importance. We also need to
maintain our credibility within the wider sports community and raise awareness for everybody
who wishes to bowl that during lessons and coaching sessions they do so in a safe and protected
environment.
We have started that process by introducing the annual license renewal which enables us to
check individual status’ via the DBS online update service and provide insurance cover for
officials and instructors/coaches.
In light of recent events in other sports we have decided to speed up that process further by
bringing forward the deadline date for the renewal of all old “White Licenses” to 31st August
2017.
This means that all white license holders must apply for a new license to begin no later
than 1st September 2017 to continue coaching.
This process includes;
• Request a DBS form from the Coaches Club website or the BTBA website
• Complete the form and get verified by anyone listed here
http://coach.btba.org.uk/page.php?60
• Once you have received you DBS Disclosure certificate send it to Head Office for review or
if registered with the update service email the certificate number to admin@btba.org.uk
• After review has been completed you may now apply for your licence completing the
relevant forms for either a Coach or an Official. You will find these on the Coaches Club
website or the BTBA website.
• Completed the online form and attach a passport sized head and shoulders photo and
send £12.50 to cover the cost of the licence.
I’m sure we would all agree that this is especially necessary in YBCs where the protection and
safeguarding of all our children is of course our primary concern. By following this process, you
agree to the BTBA registering you on the DBS Update Service on your behalf to remove the need
for completing a new DBS form annually.
It is vital that all our dedicated coaches have the most up-to-date knowledge and skills so that
we have a consistency across the country therefore:
All instructors/coaches who hold “Phase” or “T” (transition) status must update their
coaching knowledge to either FUNdamentals Coach or Foundation Coach status before
the end of 2017 to continue coaching from 1st January 2018.
We understand that this acceleration may cause some concern so we have created several
methods to enable you to complete that process on time and maintain your status teaching a
sport that you obviously have a great love and affection for.
All courses will take place between MAY and NOVEMBER 2017 and we will hold as many
courses as necessary and viable to fulfil the demand. However, to be able to plan our courses to
minimise travel and potential overnight stays for our coaches we require you all to indicate
your intended course choice as soon as you possibly can. Please watch the website for details
of how to sign up.
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8.3.9 Course payment options.
We would like to offer all current white license holders who intend to carry on coaching and
wish to renew the following payment options:
If you can pay the whole amount by bank transfer or debit card in advance you will receive a
5% discount. Please do so as soon as possible to facilitate course bookings, preferably before
31st May 2017.
If you would like to pay by instalments we offer the following payment options:
FUNdamentals
Foundation

Payment Options
One-off payment:
2 x instalments:
3 x instalments:
One-off payment:
2 x instalments:
3 x instalments:
4 x instalments:

£65
£35 x 2
£25 x 2
£195
£105 x 2
£70 x 3
£55 x 4

Please be aware that full payment in advance is required for us to be able to get venues booked.
We understand that many of you are supported by the YBC in terms of paying for licences etc.
but why not check out what is available from your local council. Many Local Authorities provide
Coaching Bursaries of up to 50% for training qualifications that are recognised by your sports
governing body up to Level 2.
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9

Governance, Legal and Technical

9.1 Legal
As you would expect very little to be said in a public forum about the work of the legal
committee other than we have seen a very small number of cases this year.
We will continue to ensure that all the rules are applied consistently across all levels of the
Association and ensure that each area is synchronized with all the others, particularly in those
non-bowling activities: for example, child protection.

9.2 Technical
As we stated in last year’s Annual Report probably the biggest investment within a bowling
centre are the lanes and pinsetters.
The lane certification process acts as an independent health check of the proprietor’s lanes.
Underlying issues which are not measured as part of day to day or routine maintenance by
Technicians, can be identified and highlight a problem before it becomes too serious.
The Certification of lanes is a sound investment in the maintenance of the equipment and
ensures that managers and technicians are aware, as early as possible, of any underlying
problems. This will reduce the cost of upkeep and repairs in the long term and for our members
this relationship and certification should result in a better bowling experience too, something
which is fundamental in our aims
Centre grading has been live for over a year now and with only very minor changes has worked
very well. It has proven to be a true reflection and is also generating improvements within
many centres. The status is automatically generated from the measurements taken during an
inspection along with ‘manual’ adjustments for issues such as damage to the lane surface. The
Gold, Silver or Bronze is also supplemented by an affiliated status which allows BTBA members
to be supported in a centre which fails to reach a bronze grading. This is only given if a
programme of work is declared to correct and then raise the standard to a minimum of Bronze.
A ‘Tech Page’ is now on the BTBA website. It comprises of a description of what is measured
and importantly what is NOT. The latter is significant as there are a lot of misunderstandings
amongst bowlers. Details of all certified centre with their grading will be published along with
the expiry date, details of the lane surface, pins, lane dressing machine and the pin-spotters.
There are currently 59 certified centres in England of which 47% are independently operated.
The status of each centre will allow Tournament Managers to identify which type of centre to
use for a specific type of tournament. For example, International tournaments would only be
run in Gold standard centres and even then, subject to an ETBF or WTBF lane mapping
inspection. Silver graded centres are the minimum standard for National Championships,
County events, tour events or any nationally advertised tournament.
The inspectors aim, along with the inspection report, is to help and guide centres to rectify or
make adjustments where necessary themselves, or how to seek external assistance if needed.
We believe this should provide an incentive to improve standards.
The rewrite of the Lane Inspectors Manual is well in hand and this will allow an inspectors
course to be run later in 2017. This has been disappointingly slow. Additional licensed
inspectors are needed and details of a course will be advertised on the BTBA website as soon
as this becomes practical.
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10

Close

I would like to take this opportunity to thank all the members of the National Council for all the
hard work and dedication that they have put in again this year. Change is difficult at the best of
times and when it does not go exactly as you planned it is seldom the best of times. They have
worked tirelessly even at times when it has been stressful and thankless.
In addition, I must also thank those people who, though not actually on the council are part of
the support structures each of us need to actually get things done. In particular, I would mention
the guys directly supporting the Office of the Chairman, namely Jerry Moll and Alan Bennett.
Thanks also to all the members of the Team England Management team, (managers, coaches,
and support staff), the technical team working with Paul Le Manquais and all the folks working
behind the scenes for the NAYBC.
Plus, we should all thank the Local Association officials and League officials without whom we
would not have an association at all.
This year special thanks must go to the members of the Executive Council who have taken it
upon themselves to carry out all of the tasks that used to be managed at Head Office. All this
work is being done on a voluntary basis without any form of payment for the services provided.
This is, however, a short-term solution that will not be able to continue for long so we will need
to address this in the very near future.
Finally, I would like to thank each and every member in advance for their patience and
understanding while we continue to work to develop a sporting body for the future.
Please address any comments or questions that you may have to admin@btba.org.uk or you
can always write to me at rongriffin@btba.org.uk.
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